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i MEMORANDIM FOR TEE FRECORD
BUBJECT : Coscurrence in Azendment ¥o. 1 to Contrmot Wo.
25X1A2g /j,&ﬂmnth The Perkin-Elmer Corporation, Norwalk,

i + I ?roject (XCART

1. This nmsmorantus contains a recomnendation subaitted
for concurrence of the undsrsigned. BSush recommendation is aco~
tained in Paregraph 5.

2. Cootrast No. (M=5400 covers soglaseriog snd designs for
& photographic reconmaissance aystem, or systems, vhich will
mﬁmmma-u&mmﬂux. Amendment
Ho. 1 to the pootract provides for eontimuing the englossring and
dmaign work from 15 Heptember 1959 to 31 October 1959.

25X 1ABc 3. Coutract Ho. ON-5K00 cbligated $180,000 chargeable to
. Fiscal Year 1959 GUSTO funds. By TWX B 3092 the Comtractor
wal authorized to contimue the cootract through 31 Ootober 1959
st an additional spproximate cost of #7L,700. Amsudment No. 1 o »f-c9bb-2y

to Contract No. CM-5400 4he suthorization granted in . J ——-= .=
Ao AGe 7% BB %52 and obligated $29,472 Ghargesble to Tiscal Year A
; 1960 CXCART funds. "hs funds cbligated to

Ho. M=5L00 is therefore P4T2. The additional work egvered

k. Certificstion of funds for this cootrect will be hepdl=d
undsr the procedure approved by the Direstor of Central Intelligence
ot 15 December 1955 which, in offect, results in all covert sxpenscs
involving issuance of Tressury Checks belng sccumilsted in o separats
sggount within the Fioance Divisioun. The mmcupts in this acoount
ﬂuhmmnmmutwmmmwmmmuy
the Director. m.-tﬂ:: aliminates the necessity for o seperate
eartification of au wmmm&tﬁ}ummmm
mmﬂw_n, {formerly 10(b) see 85-50T &tA. Tﬂﬂﬂ]fﬂrmh

JIF NOETE.
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SECRET

T 9 Bervember 1959

CROANTZATION AND DELINEATION OF RESPOSSIBILITIES PROJECT CXCART

1. Genewnl ddrection and semtyol of the Project shall be comrolsed
Jodntly by the Directcr of Cemtral Intelligmmcs end the Chief of Staff,
USAF, mubject to guidance from higher authority and soordimation with
other dopnrtmants of the Goverument as sppropriste. They shall furnish
policy gaidance to lowsr echelons, ensire the conforwity of operations
under the Project with mations? pelisy, and make reommendstions $o higher
authority on matters transcending their own sutherity. Purther, 1t ahall
be their joint responaibility to resolve differences thot may arise at
lover staff and cpersting lavels.

2. The following are the arganirzations! slsments vhich shall be
respansibils Por the sonfiuct of the Project:

a. There 1a in existence s Project Hsadquartess hesded

by & CIA Project Divector. mmmm:aumn

Deputy Froject Direstor. FProject Hsofquerters vill sstablish an

operetione]l unit pressntly plammed to be wtationed in the Bome of

Istarior. Thias unit will bo weemed by USAF end CTA pereonnel in

mmbara, proportinns, and skillp os agreed betwsen the Project

Director and the Alr Foree Project Officer.

Bpproved For Release 2nnum1'c|Aﬂnpazammmnzau1zuuns.1
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b AL mdlitery parscmnsl assipeed fer full-bime duby to
the Froject will we sareied ca CTA rolls, chergsable to CIA,
fixr & projocted minlewm of three yesrs.

©+ Thers has besn estghlished a separate Ay Poros Project Boaff
headed by & Project Officer vivs will act in the neme of tha Chisf of
Staff, UBAY. The Projest Beaff will imelufle selested offisers
dealgmated by certain of the Doputy Chisfs of StefT %o sof as
points of contact within thelr several offices.

3- UThw Dunotions aod Pesponsibilitiss of thase olemerts will be as
Follows:

a. The CIA Pwojeot Digector amd the Alr Force Peojecs
Offisers shall heve privery responsibility for e develapeent
sad sxesution of all setivities comeerning the Project vithin
M:mmm:mmwuﬂmww
ariss ot lowsr sthelons; ool the repirting of progress mmd the
making of yecosmndutions to their respective chiefs.

. b. Tos Frojeet Hesdquartsrs will be responsible for any com-
timued resesrch sod development, cpevational pluming, and the
divection and coutrol of notivitiss in the fiss)l operutionsl phase
of tho Project vien cwerflights sre belng lennched.

o« The Aly Force Frajeot Btaff she)l be responsibls for
implecenting plate approved by the CIA Project Director and the
Adr Foree FProject Officer, snd armaagieg for Ay Powce support
of Froject metivities which ean appropristely be fornished through
graff charmels or by other Alr Porce commesds.

Approved For Release 2000/08RFCIA-RDP62B00844R000200120009-1
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d. Security of this project within the DD will beo the
responeibility of the Ay Pores Project Officer. ALl ¢lsayunces
for psyscmnel within the DOD will be approved in sdvunse snd
mondtored by the Alr Foros Prolect Officer.

b, sctivities usier this Project full ioko thyee plmsas. These over-
lap coe smother 1n tina but wey be Sistinguiabed on the basis of the kinde
of activities Dnvolved in each. The following are the specific suthorities
and pesponalibilities of the seversl crgenizsations] elements in the susoessive
phaces of the Pyoject:

a« The firwt pbass is that in vhich the mijor activitias ape:
research snd development, procursment, tha construstion snd sctiva-
tion of 2 test and Syaining bass, the testing of equipoent, snd
cpexatdonatl planning. The Project Diyector shall hove control of
thase activitiss including the plamning and recruiting of perscassl
wdler his control. The Afr Force will provide and coordinats neden-
sary Alr Force mugport vhish vwill be & sattsr for informel agressent
betwean the CIA Project Divectoy nnd the Adr Foyos Projact Offiocesr.
Full and eooplose coapdimation of all Aly Force slmments Guring
this phage is sasentisl.

b. The sacond phase will be devoted vo flight test ond
trajoing. Thess sotlvitles will be condicted at the test snd
truining buse. The opezetfonnl fiight troining will be conducted
in seoordanee with ayliahi and standsards as mtually sgreed betusen
the CIA Project Director and the Adr Foree Project Cffice. Fhase II
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temminates with the declsion that orews snd equipsert sre operetionsliy
reRiy.

<. The thind phase will be that of active cperaticns. This
Fhase follows the decision as to operetionsl rendiness. The finsd
decision ss to mxeoution end timing of sotual overflight missions
shall rest vith the GIA Project Direster, subjest to such gnifimnce
as b may receive fram higher suthority, Notifieation scordination
wnd mgpport prodedures cwrently esploysd in Project OILETONE will
spply. 'The line of command shall be Sirest betwesn cpersticual
mﬂummm
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3 June 1960

MOTES ON OXCART

In the light of the U-2 incident of 1 May and subsequent developrenta
growing out of that incident, some thought may be given to Froject Oxcart.
The following are certain factors of that project that may be relevant to

any review at this time,

1, The Oxcart vehicle will not make its first flight until
May 1961, Considerable flight testing will be reguired and there is little
likelihood that it will be ready for operational use until the spring of 1962,
Until that time, no poliey considerations with respect to the employment
af the vehicle will arise, %

The vehicle in question will operate from a base in the
It mavy

base, 1.5{c)
is contemplated., Since tho 341}

Z.

be desirable to stage operations through

Mo uge of other bases in
wvehicle will ically approach target areas

3, Excellent progress is being made for the goal +«A 5(0)
This facter, together with mach 3.2 speed, ia 3:4&}“}

counted on to provide a degree of invulnerability to interception greater

than the U-2 enjoyed when it first became opperational,

4.

1.5(c)
being carried forward with urgency, 341y
or other sizeable costs

In other words there

5, Although the program is
it does not involve significant amounts of avertime
jneurred in order to permit earlier delivery date,

APPROVED FOR RELEASE
OCT 1999 0624996
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is little saving to be made in the over-all cost of the program by stretch=
ing it out over time. Ewven if it seemed likely that operational use would
be delayed beyond the spring of 196Z by policy considerations, it would b
desirable to achieve the earliest feasible first flight so as to allow the
maximum spportunity for the flight testing and check out of the vehicle
and its sub-systems, Bascially, of course, the reason for urgency is the
desire to have a capability in hand at the earliest practicable date whatever
the ultimate use of the capability.

f

6, Funding for FY-1961 is complately arranged within existin

budgets,

1.5(c)

: . : 24p)(1)
7. The major precaution that would seem to be called for under

present circumstances is the strictest possible security to conceal the

fact that this program is in progress, To.that end,

Whether or not this particular step is taken, all
witting individuals are being reminded of their security obligations.

1.5}
34p)(1)
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CENTRAL INTELLIGENCE AGENCY
wASHiNGTqN 15, D, C.

el e axc-3562
o AT 19k
WEMOBANDON FOR : Joseph V. Charyk
: Unber Secretary of tha Alr Foroe
BUBJECT 1 Imterdepartmsrisl Cover Bupport for Project COCART
FEFERENCE : Mo for Under Secrwkary of ths Air Force Srom DD/R,

Dated 26 February 1962; Seme Subject (0XC-308s)

l. Bubmitted herwwith for your reviev and coocurresnce is & revised
varsion of the OXCART cover plan which has evolved from & re-axsmination
of the origioal besic premise that the progrsm, 1 oacessary, would be
ralatsd 30 an Adr Fores ilotaroeptor-iyps alveraft. It should bew Doted
that amy “fall-beck™ sxplanation of the Frojsct would bs taken only 1if our
original position of "no comment” mbould become untecsble.

2. As you kmow, the actual flight of the alrcraft caosed all concerned
to furthar scyotiniss the cover srbory, aad 1t wvas resdi]y spparent that the
Alr Torce interceptor story bed obvious loopholes. Frissrily, it did oot
explain the following fusdcossstal questlons amibg severnli

a. Why is e af a typa 4 at
ﬂmmm

b. What is the source of funds for the ProjectT
c. iy vas sols source procuresent sxercised?
d. What are the reasons for such tight security?

. 3. Accordingly, there is sttached baretc a further revision of the
QICART Cover Flan vhich is submitted for your reviev and Department of the
Adr Force coocurTencos.

7594
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b. Thia proposal does mot changs the bamsic philoscphy or “ne commant
o routins Faests or probes for Information. It does witer the fall-buek
Position from interceptor-type alrcrnft to a Depariment of Dyfenasa eseanrch
Frogree directed touwnrd 5 multipurposs, sdvasced ressarcl, satellits Ladnmsh
systex (recoverabls booster). This appromch seems to Provide optim:n
answers to ihe guestioas inmwhzl.huvn, .z -

e Mumm-m.u.hrum, 1td.nnmmulm:|,y
folilow 'H:qtthlh-ttugmldhhtubemr-ndctm

B. MMmhpuumt:mmthtﬂhwn;

spant {or procuresent of alreraft througn s Closaified zsctand gg
for security ressons snd in the omticpsl interest.

2. - Lockhesad Al-cpmft carporation's unijus experience (g
advanced aircraft {F-106) ang Fpace-satellite ficids zayws
Lackhend particula=ly gua'tfied for the Job of developing s
=ultipurpose mdvanced alrcraft wvith o zpeaial capability as a
Tecoverable booster for a satellite lounch systen, Addtionaily,
Mr. €. L. Johoson 1g the acet experienzed aand in ‘skuni uvark”
operaticas. This iaciudep dfirset 2omirol and coosand from the
9 (Mr. Jobmson) te the vorking perecmmel, as well as = diress
Line to Project Tesdquarters. It a'ag Providas the security,
epeditious action, minim=— zast, sod persconal WANA gemen
required for tuls tipe of ErogTam.

5. In additicn o your EldTurTence, =or suggested amendagnts Ar otider
Soomentn would be opprecisted, .

EMBERT soovTiiE, il
beputy Dirsetor
(Fessamapr)

ms-:’tm:—‘mma
.I:‘-T,_.._,_-""l L A""c:_;. s

JOBEFE 7. CaAnvx
Under Secretary or th= Alr Porze

Attachment
OXCART Cover Plen




FoP-SECRET

Attachmet
axC-3562
Copy oL

INTEADEPARTMENTAL COVER BIFPCRT TO PHOJECT CXCART

I. PROJECT MISSION
To covertly develop snd flight teet & newly designed, high per-
formence sirersft heaving & photographlic capability.

II. A. m@ummm“m’maﬁvﬂwmm

from wmmrtharized disclosure.
B. To conceal specific stata-af-the-met mmmt.-
€. To conoesl the mmber of alrcraft under procuresent.
B, . B0 conoeal intalligance community (and particularly C.I.A.)
participation in the development mnd ultimate utilization

of the (ICAAT vehicls.

E. To protect the existance of the CQICART vebials from pubklic
disclogures urtil observed during some shase of the flight
teast progres,

ITI. CENERAL COVER PLAN
mm@wmm@tmmﬂmﬂmm-um vahlcle

.ﬁu,mwm,hnmﬂmﬂtkﬂrﬁuﬂtﬂwm

rosearch progran being directed towsrd & miltipurpose, sdvenced
Tesearch, satellits lmmch sywtem. The ressarch progres will,
uhen nscessary, be desoribed as being under tha spanscrahip of
the Departsent of Defense with coctrel sod test cparatfoms being
mipervised by the Department of ihe Alr Farce. The details of the

JOP-SECRET

| 3
1 [ e |




Intim,mtuth-nudmurWtulmuﬂmin-
advertant ﬂmmwmmjmm‘bﬂnﬂmmmh
mmumrmwmmmmwmﬂm
will become secessary, hnhmﬂdmﬂlbnmt-ﬁhypn—
Wmmmmmmmm, and Tecomand
‘bcth-hu.:t:tm.r‘cm mmmmmwmur
rmmwmmm. 'n-lthpﬂ-'l-ﬁui‘m-m.‘nuu
Jﬂmnﬂimumﬂlhﬂlww&thm




Attachmeot
QIC-3562
FPagm 3
Capy

modis, W1l nok in thamsalves e mrTiclect omme Tor public
responsos . Inguiriss directed to cootractors or Govermeeo:
sgancies including thedr persamml, ﬂuﬂhmuﬂ
othar than & statesmest that this 1s & classifisd govermsent
project. If pressed further, s isweedists request for guldscos
w1l e oade to the C.I.A. Project CITART Beadquerters. A1l
such inqriries wlil be reported to Froject Hesdqusrtars in gy
came. |

¥. INCIDENTS O LOCATTUR

If the aircratt has not been 1demtified

by unoleared perscomal, it will be described sa ooe of the

"Cemtury” sariesd and not the oisslion aircraft.
VI. INCIDENTS OFF LOCATION

' Bee Enclomrs fe.
VII. PERTINENT COVER SORIES TO IE DISERMINATED BY HEEPONEISLE ACTION

 A. Oaparel Press and Fews Media Tnquirias

Cover Story
Bee Eoclosre §1.




B.

2. FResponsihle Action Office

3« Coordinsting Ofrices

Dr. Joseph V. Charys - Departawnt of Duafense

Ir. Bugh Drydan -mwu

Mr. Gajeeb Ealady -rmm-ﬁm

_ - Central Intelligence Agancy

Gen. Meacvell Taylor -Eimmuuf
TO2 SE0°5%




IX.

FHP-SECRET o

D= T562
Fogm 5
Copy

The Opotral Iwbelllgesss lgeccy wil) notify sach Agency of
aby changs to this plan snf in Gom requasts thet sy sugssested
alterations e cooriimstsd with C.I.A. for consorrenss pricr ta
L syttt on .




Attachmernt
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PRESS FRAFQERE VITHOUT JSCIDEYT (To be relessed caly by the Under
- Becrwiary af the Alr Fozos)

Within the past yeer, the Depertmamt of Defenss has inftisted
& progren dirscted towsrd isproviog methols of protecting ssneitive
inforeation. Weow practioal, the Jepartmant has kept securs details
as to missile Tirings, probibited clossup photography of our =issiles,
space velrlicles sod supperting facilities, sl has not soneumosd when
w::mt-t-_lum‘btinzhuld. The primary purposs has been
wmgvmm.m_mwmmmmw
vhioh, under previcus procedimres, oade sush information aymllables to
foraign ictelligsnoes agodts; perzlitting them Lo sake detallsd wespom
systsm analymas.

Accardingly, current palicy precludss releass nfﬂﬂ:m:rmruﬂn
about the present project other than thet 1t 18 & classiffed, sdvanced
research and devel opment progrem under Departmant of Defenss apoosor-
ahip with the Department of the Air Fares exerciming suparvision of
camtrol snd test operations. ! '

FALL BACK POSITION
I pewy melis presscred are of suffictes magnituds to wverrsot

and 1f 4t is tho dwterminstion of C.I.A. &nd D.0.D. reviewing
mrthecitiss that siroumetandes mike 1t desireable, nfiq.'l.ibm:k position
can be teken which would includs the sdditiona) disclowure that it is

s vahicle wbich 1s releted to tha developmest of & satellite lemch sywiem.
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PEESS REAPOMEE TO MIEEAP (IwCoFTSGIIED)

mmma{m}{m.rﬂwn ]

mmmmah:uﬁmumu:mmmdwmm
mwmmmmzurﬂummmmrm.-

Details concerming test objeciives and vehicle speciticstions
e clesgifiad,

FALL BATK POQITION
e s RS

numummm-mmmmwmma
meguloe & relesss of information in excess nrthlflhm Fiatemenrt,

- Bui, 1T seceasary, mylﬂiﬂ.mﬂnlmlhmﬂdh-inthnﬂmum
af the Doxmal , coriralled cover siozy. m.ﬂfm,wmm-bwmd
mmﬁ-mmmmmmﬂmmm
(Enelosurs 1) Tallowed —sgain, 1f coupletaly waraidehl s-~by 1ts own
FALL 3K POAITION statesert.
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6 July 1962

Summary of meeting with Secretary McMNamara and Secretary
Gllpatric, General Carter and Mr. McCoue on 5 July 1962

Held for the purpose of reviewing recent discussions with
Killian Board, Bureau of the Budget and others concerning
intelligence commumity problems and the coordination of
the Community

L. The Honolulu meeting on Southeast Asia will be called by ; ny
McNamara ahout Febsussy 24th, exact date to be established, dhﬂf
FitzGerald most welcome; McCone welcome but not necessary for

him to attend.

ACTION: Notify FitzGerald., Date of this meeting
remains uncertain. He should be prepared to attend.

2. McNamara discussed at length the absence of meaningful
intelligence on progress or lack of progress in Southeast Asia,
McCone reported an intelligence effort substantially as reported to
Special Group on 28 June, commenting in particular that hoth
military and CIA had taken constructive steps but that no meaningful
intellipence could he expected for a few months |

McNamara complained he had absolutely no Imowledge
§ to fhe cess of the strategic hamlet project, whether
advancing or standing still or going backward; whether accepted
by SVHN population; and expressed uncertainty concerming the
effectiveness of atrategic hamlets against Viet Cong actions,

ACTION: DCI agreed to le
an immediate report answering questions

McMamara, DDCI to handie,

3. DCI noted Creneral Carroll's request re orpganization of
the USIB indicating thia should not tzke place prior January, 1963.
Also DCI reviewed Service intelligence representatives' positions
o major iesues, all of which were familiar to McMamara, SecDef
indicated that he felt parochial approach intelligence problems
would not be corrected until DIA firmly established and USIB

reorganized, @

v, s .- . -3 e e atelioror




4. DCI reviewed briefly status NSA and the COMINT/ELINT
effort, referring to various statements mada by Director of BOB
and recorded in July 2nd Memorandum for the Record and the
£ Kiilian Board, recorded June 26th, Memorandum to the Presldent,
! DCI particularly emphasized reports made to Killian Board (but
not to DG? that NSA had indicated intention to increase personnel

from total for NSA and all Services to|
: McHNamara Indicated very tight control of Defense intelligence

L community personnel, DIA billets to be filled so far as possible

14 with equal reductions Service billets; no increases in Defense
intelligence commundty persannel without specific approval of

i SecDef and he not inclined to approve Increases. DCI indicated

‘i possibility of duplication in SIGINT effort, particularly in ELINT

i field, stating he intended conduct review at once. Also

referred to Killian Board recommendation that entire unit SIGINT
collection and processing should be controlled by MSA. DCI stated
that careful control and direction of SIGINT collection and
processing probably would reduce, rather than increase, billets.
i McNamara indicated abgalutely no interest in DCI assistance in
planning or management of Defense Intelligence Community

i activities, budget, personnel or operations.

ACTION: DCI initiate team to review SIGINT operations
: independently of SecDef and prepare recommendations to
1 SecDef and President for implementing appropriate plans
i for eentralized control of SIGINT activities centered in
N5A, If study so warrants.

5, Reference HKillian Board report, DCI reviewed NRO with
particular reference to FIREFLY which obviously was handled
Naut of chanmel" by DOD. . McNamara questioned use of OXCART,
stating there existed a written commitment from Kemnedy to

o

F;" Khrushchey that {Iying of manned aircraft over Soviet territory would
iy not be undertaken by Kennedy Administration. McNamara expredsed
st grave doubt on use of OXCART, and if done probably would have to

s n be dome without specific knowledge of President. McNamara further

L

raised the question as to need of OXCART reconnalssance in view
N of approved satellite reconnaissance. McCone stated he had every
intention of using OXCART and had so advised the President.

e ACTION: DCI should immediately review all

o correspondence and commitments between the President
i and Khrushchev on this subject.




6. DCI reviewed necessity of research audio-survelllance
and urged SecDef support in this fleld, indicating close ceooperation
between CIA and DIA, Also reviewed BIGDISH which SecDef
confirmed was cancelled., An announcement to be made.

7. DCI advised McNamara of proposed presentation of Soviet
long-range capabilities, NIE 11=8 and suggested McMNamara have
available at the meeting summary of U,5. missile and bomber
capabilities, "62, '64 and '67 as question would be ralsed. SecDei
and DCI reviewed deveral schedules used as a basis for planning
by SecDef. DCI noted all gave Soviets much higher capability than
those contained in NIE 11-8.

8. DCI raised queation of Cuban charges of military plane
overflights out of Guantanimo, suggeating SecDef examine the
matter carefully and igsue appropriate denials.

9.  In summary [ feel that the SecDef has an agreed plan for
the reorganization of the Defense intellipence community and he
does not intend to expand the entire commmunity; that the build-up of
DIA would be coupled with & decrease in the Service imdividual
intelligence efforts and personnel, that plans of reorganization
extend over the next several monthg, that he has no immediate
agreed plan with respect to the SIGINT activities and the role of NSA
but i8 expeeting General Blake to treat with this subject, that he is
not particdarly interested in DCI assistance on his internal problems
and (although he did not express it) obvicualy feels that the DCI role
should be confined to the interface between the Defense intelligence
commmmity and the balance of the National intelligence community,
In this respect 1 feel that SecDef's views differ sharply from those
of the President, the BOB and the Killian Board.

JOHIM A, McCONE
Director

JAM

2 VL. T
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MEMOBRANDUM FOR THE FILE

SUBJECT: Meeting with the President - 5:30 - 15 Apr 1963
In Palm Beach, Florida

1. Mr. Lundahl gave a complete briefing on the latest satellite
photography of the Soviet Union and both satellite and U-2 photography of
Communist China,

2. |

3, Digcussed in some detall the Donovan negotiations in Cuba. Gave
the President 31 ummary of the Donovan discussions
and a copy of my memorandam of April 15th en Cuba, FPresident raised the
guestion of Mire Cardona, stated that Cardona had misrepresented the facts.
1 urged that the President not involve himself personally in a publie argu-
ment with Mire Cardona.

I raised the question of the possibility of working on Castro with
the objective of disenchanting him with his Soviet relations causing him to
break relations with Khrushchev, to effect the removal of Sovlet troops
from Cuba, recrient his policies with respect to Latin America, and
establigh in Cuba government satisfactory to the rest of the Hemisphere.
I. explained to the President that the Cuban problem must be solved in
one 'of two ways; either the manner outlined abave or alternatively, by
bringing consistent pressure of every possible mnature on Khrushchev to
fotce his withdrawal from Cuba, and then to bring about the downfall of
Castro by means which could be developed after the removal of the
Soviets troops (but not before) and thereafter establish a satisfactory
government in Cuba. I stated to the President that we were studying
both courses of action and I had not made up my mind concerning the
feasibility of sither plan. The President thought both approaches should
be tarefully examined and suggested the possibility of pursulng both
courses it the same time. In any event it was decided that we should

g @

SR




keep the Denovan channel open, ‘[ advigsed the President that Deonovan
has to return t the end of the week and that I will see him

privately prior to his departure,

4. The President and I talked at some length concerning sabotage
in Guba. I expressed grave doubts and pointed out the hazards from his
standpoint in view of the stand-down of the hit-and-run exile operations,
the danger of attribution, etc. The President seemed to question
whether active sabotage was good unless it was of 2 type that could

"co hin Cuba.® I gaid this wa difficult
I said I thioug gram

should be engaged 1 only il it was an cssential building block in an
agreed program to remove the Soviets from Cuba and to take care of
Castro,

5. Advised the President of my plans for a brief trip to Eurape,
Also advised him that I had delayed my departure for a fow days in order
to meet with the Killian Board on April 23rd, 1 repeated my very strong
objections to the Killian Board report and that I felt the report should
either be withdrawn from the Board or amended, The President urged
that I not engage in a controversy over this report, he had decided not
to circulate it, that only one copy was in existence, and as far as he
Wwas concerned he had dismissed the entire matter. I told the Pregident
I had not discussed the Board's report with the Board, but if they brought
it up I intended to urge its amendment but would not engage in a
controversy with the BEoard,

6. Discussed briefly the probleme of Soviet leadership in the
USSR and gave the Pregident a copy of the paper on this subject,

7. Advised the President of the study of future satellite pPhotography
which T had initiated. It was obvious from our brief discussion on this
subject that the use of the OXCART over Soviet territory was of great
concern to him and he was magt hopeful of Improving satellite photography
to a point where it would suffice our intelligence needs,

£, 8. Briefly discussed the views of Mr. Kelly Johnson on the TFX

" and the Navy's plans to install a submarine research center on Andros

Island in the Bahamas,

JAM‘ 1
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CENTRAL INTELLIGENCE AGENCY .
WABHINGTON 23, D.C,

o LN 63
MEMORANDUM FOR: Director, MNational Reconnaissance Office

SURJECT : Surfacing of LRI Prototype.

REFERENCE - + Proposal for Surfacing an LRI P
Cover for the OXCART Prqgram“

l. The rei’e.z'em:cd memorandum, dated 10 April 1963, our-
lined a proposal for the surfacing of an LRI Prototype ag a4 cover
mechanism for the OXCART program.

2. As you will recall, immediately subsequent to your re-
ceipt of this proposal, an infermal meeting was held to discuss the
recommendations included therein and o determine a further course
of action. It was coneluded at that time that no further action wold
be taken on the recommendationsg wntil you had had an opportunity to
discuss the merits of the proposal with Secretary McMamarg and
elicited his views on the subject. Since that time there has been
no further exchange of corre spondence on this subject and we are
UNCEeTrrain 25 to whether the problem has been discussed with Sec-
retary McMNamara and, if so, the results of such a discussion.

) 3. The purpose of this memorandurm is ta restate the prave
concern expressed in ous previous memorandum with regard to the
possibility of an untoward incident which could result in an uncon-
trolled surfacing of the OXCART vehicle. Since that paper was
written, there have been several minor incidents invelving mechan-
ical malfunctions and sightings of the A-12 which might have davel-
oped into serious problems had fortune not otherwise dicrated, In
addition, during this period, escalated activity in the R-12 pProcure-
ment program has, as we anticipated, generated increasing specula-
tion both in the industry and in the Air Force regarding many facets
of the program. '




4. Ia light of the foregoing, I fecl that it is not only appro-
priate but essential at this time, to request & reconsideration of
this problem by the NREO with 2 view toward making recommendationg
to the Ad Hoc Cover Committes and higher authorities as to whether
we should continue with the currently approved contingency plan or
take action to implement the propesed LRI surfacing. I would appre-
- ciate your comments at your earlizs: convenience.

e E, +H.
Deputy Director
(Research)

—TOP SECKkel —




2k May 1963

mmmmn COLONFL JOEN MARTIN
SUBJECT: Surfacing of LET Prototype
I bave discussed this with the boss and he said be would talk
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T0 DR. SCOVILLE INFO JOHN PARANGOSKY FROM KELLY JOHNSON
SUBJECT: WEEKLY ACTIVITY FOR OXCART PROGRAM - VEEX ENDING 2 JUNE 1963

NO FLIGHTS ACCOMPLISHED THIS PERIOD, SINCE NO REPORT WAS

SUBM ITTED LAST PERIOD, IT SHOULD BE NOTED THAT NINE FLIGHTS WERE
ACCOMPLISHED IN THAT PERIOD., THIS MADE TOTAL FLIGHT HOURS TO DATE
332 HOURS 27 MINUTES, TOTAL NUMBER FLIGHTS TO DATE NOW 236, DURING
PREVIOUS PERIOD, ONE FLIGHT WAS MADE ON-.AIRCRAFT NIMBER 121, AND

FOUR FLIGHTS EACH ug'zmnm' NUMRER 123 AND NUMBER 124.. UNFORTUNATELY,

AIRCRAFT NUMBER 123 CRASHED -AND WAS DESTROYED ON LAST FLIGHT WHEN
Km;.{_:-_'i: BAILED OUT ON FINAL LEG OF INERTIAL NAVIGATION SYSTEM
PROFICIENCY FLIGHT. GIRCUMSTANCES LEADING TO BAILOUT NOW BEING
s5x1s  INVESTIGATED BY FORMAL ACCIDENT BOARD. ALL WoRk TERMINATED AT [N
"AT CLOSE OF WORK DAY 29 MAY TO ALLOW PERSONNEL LONG WEEKEND IN
CONJUNCTION WITH MEMORIAL DAY HOLIDAY.
AIRCRAFT NUMBER 121 MADE ONE FLIGHT IN PREVIOUS PERIOD TO EXTEND
SPEED ALTITUDE ENVELOPE, WAXIMUS SPEED ATTAINED WAS 2.42 MACH,

e — a1
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WHERE ACCELERATION TERMINATED DUE TO POPPED SHOCK IN INLET DUCT.
SUBSEQUENT INVESTIGA[ION REVEALED ATTITUDE SENSOR FOR INLET SPIKE
CONTROL HOOKED UP IMPROPERLY, VHICH RESULTED IN SCHEDULE SHIFT QN SPIXKE
CONTROL. THIS YAS CAUSE FOR SHOCK POPPING AT INLET DUCTS,

SUBSEQUENT IVSTRUMENTATION DIFFICULTIES DELAYED FURTHER FLYING UNTIL
AIRCRAFT MJMBER 125 ACCIDENT OCCURRED, GROLNDING ALL AIRCRAFT.

FURTHE® SPEED ALTITUDE ENVELOPE EXTENSION EFFORTS VILL BE MADE AS

S00M AS IT IS PERMISSIBLE TO FLY AGAIN,

PREFLIGHT GROUND RUNS ACCOMPLISHED ON AIRCRAFT NUMBER 122 THIS
PERIOD AFTER COMPLETING ALL MODIFICATIONS AND NACELLE CLEANING REQUIRED
TO PREVENT ENGINE FOREIGN OBJECT DAMAGE. GROUND RUNS COMPLETED
VITH NO SIGN OF COMPRESSOR FOREIGN OBJECT DAMAGE. AIRCRAFT NOY READY
FOR FLIGHT WHEN FLYING IS TO BE RESUMED.

FOREIGN OBJECT DAMAGE PREVENT IVE MODIFICATIONS AND NACELLE
QLEANING ARE APFROXIMATELY 58 PERCENT COMPLETE ON AIRCRAFT NUNBER 125
AND ALMOST 108 PERCENT ON AIRCRAFT NUMBER 126, AIRCRAFT NUMBER 126
IS WOV READY TO HAVE THE ENGINES INSTALLED AMD VILL BE READY FOR FLIGHT
v ForTHcoMING PERIOD. [N Tt EMETRY PACKAGE HAS BEEN FITTED
IN AIRCRAFT NUMBER 126 AND SHOULD BE READY FOR HIGH ANGLE PASSES
SMORTLY AFTER INITIAL FLIGHTS. AIRCRAFT NUMBER 125 1S NOT SCHEDULED
TO FLY FOR AT LEAST ANOTMER WEEK.

AIRCRAFT NUMBER 127 IS BEING ASSZMBLED AND CHECKED OUT IN
ACCORDANCE VITH STANDARD FUNCTIONAL TEST PROCEDURES. IT VILL BE
NECESSARY TO FINISH ASSEWBLY, WORK NACELLE MODIFICATIONS AND SCREENS T0
PREVENT ENGINE FOREIGN OBJECT DAMAGE, CHECK DUT FLIGHT CONTROL
SYSTEN AND CONDUCT MANY FUNCTIONAL TEST PROCEDURES PRIOR TO FIRST

IR bravh A5 REZISTSRGHOSIS HEVANIFIN SOGSSON0BB2G0BS0002LY. BE
REQUIRED TO'PREPARE THE ungnugr[\{gg_n IGHT.
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N0 NIGHT ACTION
SUBJECT 1§ PROGRESS REPORT ON ACCIDENT INVESTIGATION.

1. AT 150@ HOURS 3 JUN &3, BOARD MET WITH LEADERS OF VARIOUS
TECHNICAL @ROUPS. EACH LEADER BRIEFED BOARD ON PROGRESS TO DATE.
ITEMS WERE SUBSTANTIALLY AS FOLLOWS:

A. OPS AND WITMESS GROUP: RESULTS OF TWO SPECIFIC FLIGHT
TESTS FLOWN TODAY IN 124 BEING EXAMINED FOR APPLICABLE DATA, LIST
oF spectFic auestions 1o ee asxep BB 1v 1ot OF RECENT
FINDINGS BEING COMPILED, LIST NOT YET COMPLETE. REMAINDER THIS
GROUP'S FINDINGS BEING FINALIZED FOR SURMISSION TO COORDINATING
COMMITTEE OH 5 MAY,

B, STRUCTURES, EXPLOSION, FIRE GROUP: EXAMINATION OF WRECK-
AGE AND SCATTER PATTERN REVEALS NG EVIDENCE OF STRUCTURAL FAILURE
HOR IN-FLIGHT FIRE. REPORT IN FINAL DRAFT FORM.

C. FLIGHT CONTROLS: PRELININARY FINDINGS SHOW FLIGHT CONTROL
SYSTEMS NOT A CONTRIBUTING FACTOR IN ACCIDENT, WITH POSSIBLE EXCEP®™"

OF ) AIR_DATA COMPUTER., R Now _IN _FIRST D - | =
D ) et !
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D. OXYGEN, PRESSURIZATION GROUP: THERE IS NO EVIDENCE TO DATE
TO INDICATE THAT AN OXYGEN OR PRESSURIZATION MALFUNCTION MAY MAVE
BEEN THE CAUS ACCIDEMT, THE OXYGEN BOTTLES WHICH WERE USED
70 SUPPLY{ AIRCRAFT 123 MAVE BEEN CHECKED AT MINUS 85 DEGREES
F DEWPOINT. GEN PURITY HAS BEEN CHECHED AND NO CONTAMINAT ION
REPORTED. THERE 1S NO EVIDENCE OF FIRE HAVING BEEN STARTED OR FED
BY THE OXYBEN SYSTEM.- THE SEAT DISCONNECT CLOSED THE OKYGEW LINES -
AFTER SEAT EJECTION AND THERE WAS NO FLOW OF OXYGEN INTO THE
COCKPIT BEFORE IMPACT. RECENT FLIGHTS WITH MASKS AT 27,80 FEET
CABIN ALTITUDE INDICATE THAT ADEQUATE OXYGEN WAS AVAILABLE. THE
NBR 2 OXYGEN CYLINDER IS INTACT. ITS REDUCER AND RELIEF VALVE
VERE RECOVERED AND LEAKAGE TESTS INDICATE 95 CCM LEAKAGE, WHICH
IS STILL WITHIN SPECIFICATION. THE OUTPUT PRESSURE IS 112 PSI AT
1820 PSI INLET PRESSURE VHICH IS ALSO WITHIN SPECIFICATION,
MAXIMUM ACCEPTABLE IS 142 PSI AT 180 CCM, - THE NBR 1 CYLINDER WAS
DESTROYED ON IMPACT. THREE PIECES OF THIS CYLINDER HAVE BEEN -
FOUND AND INDICATE THAT THE CYLINDER BROKE AFTER IMPACT.

E. FUEL: SAMPLES OF FUEL SINILAR TO THAT USED ON THIS FLIGHT
#RE DETERMINED TO HAVE 117 PPM SOLUBLE WATER CONTENT AND @ PPM
DISCRETE WATER CONTENT. TYPICAL SAMPLES OF FUEL FROM AIRPLANE 124
ARE DETERMINED TO HAVE A MAXINUM OF 1@8 PPM SOLUBLE WATER CONTENT
AND @ PPN DISCRETE WATER CONTENT. LABORATORY CHECKS OF THE RIGHT
AND LEFT FUEL STRAINER-FLOWMETER ASSEMBLIES GHOW NO ENTRAPPED WATER.
THE PILOTS COMMENTS REVEAL THAT THE FUEL SYSTEM OPERATED NORMALLY
DURING THE FLIGHT. NO FUEL SYSTEN ICING OR MALFUNCTION IS SUSPECTED
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AS A CONTRIBUTING FACTOR IN THIS\ACCIDENT.
Fo ELECTRICAL AND INSTRUMENTST BASED UPON THE PILOT'S REPORT
OF THE COCKPIT CONDITION PRIOR TO BAILOUT, NO BASIC ELECTRICAL
SYSTEM WALFUNCTION 1S SUSPECTED. A RECOVERED SECTION OF THE PIfOT
PROBE INDICATES THAT THE HEATER WAS PROBABLY OPERAT ING TO POINT OF
INPACT. WEATHER PROFILE FOR THE FLIGHT DOES NOT INDIGATE THAT
AN ICING CONDITION WAS PREVALENT' AT THE TIME. THE INSTRUSENTS VERE
LOCATED IN THE DEBRIS; THE FUEL FLOVMETERS AND ATTITUDE INDICATORS
ARE BEING FURTHER EVALUATED. THE INERTIAL NAVIGATION SYSTEM READ
388 KNOTS GROUND SPEED AND 216 N, MILES TO 80, BECAUSE OF THE
PILOT'S REPORT THAT THE TDI READ 1.85 NACH, AND INTENSIVE ELECTRICAL
AND PITOT=STATIC STUDY HAS BEEN MADE TO DETERMINE HOW SUCH A MAL-
FUNCTION COULD HAVE OCCURRED. NO PITOT STATIC MALFUNCT IONM CAM
BE DEVISED TO PRODUCE THE READINGS OBSERVED BY THE PILOT.
8, POWER PLANT COMMITTEE: '

C1) BATHERING COMPRESSOR DISCS TO ELININATE DISC FAILURE
AS CAUSE. (PRECAUT [ONARY) :

(2) CUITING INTO ENGINES TO EXAMINE BEARINGS, BEARINGS
SEEN 50 FAR SHOW NO DISTRESS.

¢3) BLUE-WHITE DEPOSITS WOTED ON LH ENGINE A/B NOZZLE
| SEGNENTS DETERMINED TO BE EASE-OFF 998 (A DRY LUBRICANT).

€AY FIRST REPORT FROM COMPONENT TEARDOWN INSPECTION AT

UaDz
¢4y ONE FUEL CONTROL POWER LEVER AT 83 DEGREES, THE

OTHER AT 45 DEGREES. :
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(B) BOTH FUEL PUMP SHAFTS SHEAMED INDICATING ENGINES
ROTATING AT INPACT.
(Cr _FI.EL SAMPLE ANaLYZED -- CHECKS ON.

He MAINTENAHCE AND RECORDS: REVIEW OF RECORDS TO DATE REVEALS
NOTHING THAT COULD BE CONTRIBUTING FACTOR WITH EXCEPTION OF REPLACEMENT
OF AN AMPLIFIER IN AIR DATA COMPUTER PRIOR TO FLIGHT NUMBER 79.
DETAILED FINDINGS OF THIS SPECIFIC INVESTIGATION WILL BE REPORTED
1% INSTRUMENT AND ELECTRICAL GROUP REPORT.

2, COORDINATING GROUP REVIEWING TECHNICAL GROUP REPORTS AT PRESENT.
VILL CONTINUE THROUGH TONWIGHT 4 JUN 6% IN AN EFFORT TO ARRIVE AT
MEANINGFUL FINDINGS AS EARLY AS POSSIBLE.

END OF MESSAGE
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NO NIGHT ACTION
SUBJECT IS PROGRESS REPORT ON ACCIDENT INVESTIGATION.

l. BOARD HAS REVIEVED AND APPROVED REPORTS FROM FOLLOVING
GROUPS: '

A STRUCTURES, EXPLOSION, FIRE: GROUP CONCLUDED INFL IGHT
FIRE AND STRUCTURAL FAILURE DID NOT COCCUR,

B. FLIGHT CONTROLS AND HYDRAULICS: GROUP CONCLUDED FLIGHT
CONTROLS AND HYDRAULIC SYSTEMS WERE OPERABLE UP TO TIME OF IMPACT
AND WERE NOT A CONTRIBUTING FACTOR IN ACCIDENT.

C. OXYGEN, PRESSURIZATION: GROUP CONCLUDES THESE SYSTEMS
WERE OPERABLE UP TO THE TIME OF EJECTION AND VERE NOT A FACTOR IN
ACCIDENT,

D. FUEL SYSTEMS: GROUP CONCLUDED FUEL SYSTEM ICING DID HOT
OCCUR, FUEL USED WAS WITHIN SPECIFICATION LINITS AND THAT THE FUEL
SYSTEM OPERATED NORMALLY DURING FLIGHT AND WAS MOT A FACTOR IN THIS
ACCIDENT.
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E. POWER PLANT: GROUP HAS COMPLETED TEAR DOWN OF ENGINES
AND NO MECHANIGAL FAILURE WAS FOUND, RIGHT ENGINE WHICH SHOWED
LOW RPN AT INPACT FLAMED OUT AT LEAST 4% SECONDS BEFORE IMPACT
DUE TO EITHER FUEL FLOW OR AIR FLOW DISRUPTION AFTER AIRCRAFT
STALLED. INLET SPINES WERE FOUND IN EXTENDED AND LOCKED POSITION.
ELEED DOORS WERE IN CLOSED POSITION,

2. OPERATIONS, WITNESS AND MEDICAL GROUP REPORT HAS RECEIVED
INITIAL REVIEW BY BOARD AND REQUESTS FOR CLARIFICATION OF SOME
POINTS ¥AS NADE. GROUP IS CURRENTLY REVRITING REPORT WHICH
SHOULD BE AVAILABLE BY EVENING 6 JUN FOR RECONSIDERATION OF BOARD. °

5. ELECTRICAL AND INSTRUMENTATION: .

A. IT HAS BEEW DETERMINED THRU BENCH CHECK HERE THAT A
BLOCKAGE OF THE PITOT LINE FEEDING THE ADC WILL CAUSE THE MACH
oMb KEAS INDICATION ON THE TD1 TO REMALN CONSTANT AS LONG AS
ALTITUDE IS HELD CONSTANT.

B. IF THE PITOT SYSTEM IS BLOCKED AS ABOVE AND A CLINMB
1s tnrriaten as pescarsep By [ To 38 THE ALTITUDE VOULD
READ CORREGT AND THE MACH AND KEAS WOULD EARONEGUSLY READ 1.0%
AND 310,

C. THE BLOCKAGE MIGKT HAVE BEEN DUE TO PITOT MEAT NOT
TURNED, OR MALFUNCTIONED SWITCH, OR PERHAPS ENTRAPPED MOLSTURE.

b. EXCEPT FOR PITOT AND ADC, NO OTHER SUSPECT AREAS IN
ELECTRICAL OR INSTRUMENT SYSTEMS AT THIS TIME.

4. MAINTEMANCE AND RECORDS GROUP 1S STILL INVESTIGATING PRO-
EDURES USED IN REPLACEMENT OF AIR DATA COMPUTER AMPLIFIER.
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5. INTERIM CONCLUSION: A BLOCKAGE OF THE L.H. PITOT SYSTEM
COULD HAVE CAUSED THE ERRONEOUS READINGS, M-H IS STILL INVESTI~
GAT ING POSSIBILITY OF ERRONEOUS READINGS DUE TO ADC INTERNAL
MALFUNCT LON '

6. REcommEnoatioN: [ sioulo provIDE MEAT FOR THE
APPROXIMATELY 1@ FEET OF PITOT TUBING TO THE ADC ON AIRCRAFT 121,
122, AND 124. AIRCRAFT 125 AMD UP HAS HEATED NOSE WHICH MEGATES
REQUIREMENT. ALSO NOTE THAT AIRPLANE 124 PITOT AND STATIC DRAINS
CHECKED AND NO ENTRAPPED MOISTURE FOUMD.

7. NO FURTHER PROGRESS REPORTS ARE ANTICIPATED UNTIL
PSYCHOLOGICAL TESTING OF PILOT IS COMPLETED.

END OF MESSAGE o
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MEMOAANDUM FOR THE RECORD

29 Movember 1963

SUBJECT: Maeeting with the President, Secretary Rusk, Secrstary
MeNamara, Mr. Bundy and DCI

1.5(8)
R Surfacing the OKCART a1y

4]

I apened the meeting by adviseing the President that the OXCART
program started as a {ustmsr-developroent of & Mach 3 plua reconmnaissance
plane which could fly any place in the world with aerial refueling G,

The original program
called for ten A-12 reconnalssanca planas, all of which);nu\nuw in being
and one iost in a crash, AL

In addition the Air Force wers procuering through CIA 5 reconnaissance
versions, 3 long-range intarceptors which lovolved a modification {2-seater
versud l-aecatar), and a total of 3]l reconnaissiance bombara,

I stated two of the intarceptors were operational, a third would he
aperational shorily and three of the Alr Force reconnalasance planes
would be delivered shortly. Then there would be a hiatus of several months
because two Alr Force reconnaissance planes were modified for a apecial
purpose (detaila not discussed) apnd the 11 reconnalssance bomber versions
involved auhsrantial meodification,

Tha development and tha CIA and Air Force reconnaissance planes
(13 in oumber) would cast about $700 million, of which about 5400 million
have now been spent and I bad baan advisad by Sscretary McNamara that
the entire program of 49 alrcraft would csst about %2 sillion,

[ pointed out to the Prosident 2nd radar cross-sections featores of
the plane through whick we heped to —aka the plane "lovisibla" to Soviet
zadar. This has been succesaful inasmueh as the radar eross-saction wag
in the order of 1/1000 of normal (soch 2s a B-52), but tha: we also knew of
advances in the Soviet radar capability and therafore falt that thia plan=
could probably be detectad but we bad not concluded au yet that the Saviet
SAMS could actually intercapt the plana,

WOTE: In a preliminary discussion prior to meeting
with the President, McNamara stated that the A-12 could be

APPROVED FOR RELEASE
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detected by the ChiCom SAM sada=s. I qeestionzd whethar
this was true, stating I bad bean inforoed that the aazly
warning Fan Seag radar would have to malke the imiclal
detection and then alert tha SAM site radar go tha: they
could plek &p the plane as it approached, [ woold like

to kaow what {s correct in thiy regard,

I then atated that the guestion of surfacing was raised for

thres reasons:

i. Craeh of a plane migh: bring public notice,
2. Wisibility of the program as flylng increased
ard the military verailons cama iors being.
- 3. Cencern tkat techaology developed would give
Lockheed and Pratt azd Whitaey a special positlon on the
55T which would be unfals to other econtraciors .

[ recommended that:

L. Dol a=d CIA agree on a statement that would be
valld to coves:
a, Leaks
B, A craak
€. Anexccuiive declaicn to aurfacs

1, Tha! we oot surfice for the farsazeable future as
daing 20 was oot srcictly Deacassary and would expose an
intelligeace resource aed had some political Lmblicatlians,

.3, Tarranged to brief sdlacted tndividoals of companies
actually active in the 55T Program so that they will nat be in
a disadvantageous ponitian,

The President thea requested Secretary Rusk's views, who redpotded
that there was no foreign polley problass but that he felt that if wa were to
surisce, advance nformation of 2 gr 3 days-should be glvan to cartaln )
foreign couniries such as Eangland, Gaermany, Frasce, Japan, Australia, etc.
In balance Rusk thought it better to make an advance release as a dirscs
pelicy decision rather than be forced to make an announcement Because

of & eraah or a leak,




1.5(c)
sl

The President requested McNamera's views, who stroogly
urged that we surface in the immediate future, He stated he could
not aee how the reconnaissance capability of CLA would be {mpaired
a3 we would maintain our {leat of planas and cur operations intace

ROy - ncoted that increased flying, more planaes,
a higher rate of sxpenditure {and he repeated the $2 billion figure of
whick abour $400 millien i sapent), all made it HArtually imposaible o
maintain the same sacrecy in the {uture that we have maintained in
the pasgt. Moreover, if he could prasart the bomber varsion to
Congress, he could eliminats a great deal of criticiam, could cut
gut at least one B-70, saving at least $75 million, and the techaology
could be spread among tha hundreds of engineers and sclentiats
involved in the 53T,

-
34001}

The Preaident then decided and ordered that:

We prepare a surfacing paper,

a,
b. Get as many planes sroducad iR

as quickly as posaible,

c. Hold up the surfacing as long as possible, perhaps
into the Spring.

d, Review the subject again at tha eand of January ar
in early February for further policy conaideration, and

@. He parsonally will discuss with Halaby, .

All agreed with the decisions and Mr, Bundy undertook o reccncile
the differing views betweern ClA and DoD on the surfacing paper. I then
gave Mr. Bundy copies of our mark-up of the Dol paper and alao a copy

of Dr, Wheelon's papar,

NOTE: Bundy has arranged for Dr. Spurgeon Keeny
to serve with him on technlcal mattars on a part-time
basis and it is Keeny who la working divectly with
Bundy on this paper




Title: MEETING WITH THE PRESIDENT, SECRETARY
RUSK, SECRETARY MCNAMARA, MR. BUNDY AND
D

Abstract:

Pages: 0003

Pub Date: 11/29/1963

Release Date: |10/10/2002

Keywords:

MCCONE JOHN|OXCART|RECONNAISSANCE
PLANES|SAM RADARS

Case Number:

EO-2002-00022

Copyright: 0
Release RIPPUB
Decision:
Classification: |[U




b | NLJ-G#;. OG’-M!/_’S wi
- - ; S
APPROVED FOR RELEASE ﬁ iE L dfr.
DATE: OCT 2002
29 November 1963
MEMORANDUM FOR THE RECORD

SUBJECT: Maeating with the President, Secretary Rusk, Secratary
McNamara, Mr. Bundy and DCI

RE : BSurfacing the OXCART

12958 3.4(k) (1) >1%0pened the meeting by advising the President that the OXCART
program staTied as a fusieer-development of & Mach 3 plus rec
plane which could fly any place in the worid with aerial rﬁumm

The origina
= " ch wens now in being
and one lost in & crash, et

In wddition the Air Force wers procuring through CIA 5 reconnalesance
versions, 3 long-range interceptors which invelved a modification (Z-seater
versus l-ssatar), and a total of 3l reconnaissence bombers,

I stated two of the interceptors ware operational, a third would be
ocperational shortly and thras of the Alr Force reconnaissance planes
would be delivered shortly. Then there would ba a hiatus of sasveral months
bacause two Alr Force reconnaissance planes were modified for a apecial
purpose {details not discussed) and tha 3 reconnalssance bomber veralons
involved substantisl modification.

The development and the CIA and Air Force reconnalssance planes
{15 in number) would cost about $700 million, of which about $400 million
bave now baen spent and I had been adviesd by Secretary McMNamara that
the entire program of 49 aivcraft would cast about $2 billion,

1 pointed out to the President -+ radar cross-sections festures of
the plane through which we hoped to make the plane "invisibls" to Soviat
radar, This has been succassful inasmuch as the radar cross-sectlon was
in the order of 1/1000 of normal (such as a B-52), but that we also knew of
sdvances in the Soviet radar capability and tharefore felt that this plane
could probably be detected but we had not concluded aa yet that the Soviet
SAMS could actually intercept the plane.

NOTE: In a preliminary discusaion prior to meating
with the President, McMamara stated that the A-1Z could be




detected by the ChiCom SAM radars. 1 questioned whethar
this was trus, stating I had been informed that the onrly
warning Fan Song radar would have to make the initial
detection and then alert the SAM site radar so that they
could pick &p the plane ae it approached. I would like

to know what is sorrect in this regard,

I then stated that the question of surfacing was raised for
thras resasons:

1. Crash of a plans might bring public notice.

2. Viaibility of the program as flying increased
and the military versions came into being.

3, Goncern that technslogy developed would give
Lockhasd and Pratt and Whitney a special position on the
55T which would be unfalr to sther contractors.

1 recommended that:

i, DoD snd CIA agree on a statamnent that would be
valid to covar:
f ™ I.-I-'I'.l-
b. A crash
¢. An exscutive decision to surface

2. Thkat we oot suarface for the forasceable future as
doing so was not strictly gecessary and would exposs an
intelligance rescurce and had some palitical {mplications.

3, I1arraoged to brief sslected individuals of companies
actually active in the 35T program so thai they will not be in
. a disndvantagecus positlon,

The President then requested Secrstary Rusk's views, who responded
that there was no foreign policy problem but that he felt that I we were to
surface, advance information of 2 or 3 days -should be given to cartain
foreign countries such as England, Germany, France, Japan, Australia, etc.
In balance Rusk theught it bettar to make an advance release is & direct
policy decision rather than be forced to maks an announcement becduds
of a crash or & leak,




ED 129

The President requested McNamara's viows, who strongly
urged that we surface In the immediate future., He stated he could
not see how the reconnaissance capability of CIA would be tmpaired

:3 3.4 kb (1 &8cwe would i fleet of planss and our operations intact

He noted that increswsed flying, more planes,

iture {and he repeatsd the $2 billion figure of
which about $400 million im wpent), all mada it virtually impossible to
maintain the same secrecy in the future that we have maintained in
the past. Moreover, if he could present the bomber version to
Congress, he could eliminate & great deal of criticlam, could cut
out at lesst one B-70, saving at least $75 million, and the technology
could be spread among the hundreds of enginesrs and sclentists
involved in the 55T, .

The President then decided and ordersd that:

&, We prapare a surfacing paper,

b. Get as many planes produced and cut at the site
as quickly as possible,

€. Hold up the surfacing as long as possible, perhaps
into the Spring.

d. Review the subject again at the and of January or
in sarly February for further policy considerstion, and

e. He perscnally will discuss with Halaby, 3

All agresd with the decisions and Mr. Bundy undertook to reconcile
the differing views between CIA and DoD on the surfacing paper. I then
gave Mr. Bundy coples of our mark-up of the DoD papar and also & copy
of Dr., Whaslon's papar.

MNOTE: Bundy has arranged for Dr, Spurgeon Kesny
to serve with him on technical matters on a part-time
basis and it is Keeny who is working diractly with
Bundy on this paper

JAM pnfb
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CENTRAL INTELLIGENCE AGEMNCY
WASHINGTON 25, D, C.

OFFICE OF DEPUTY DIRECTOR OF CEMTRAL INTELUGENCE

.

MEMORANDUM FOR: Dr. Brockway McMillan
Director, National Reconnaissance Office

SUBJECT : Contingency Planaing for Project OXCART

L. Iam informed that the Directas, Program D, is mewving
abead to formulate plans calling for the delivery of the firsr Aix
Foree OXCART version to Edwards Air Torce Dase, California,
where it and successive prototypes are planned for inidal fight
testing. Were this course of action to be continued without suirable
conungency planning, we would find ourselves in the late spring of
[964 with no suiable alternative to whas amounts to de facto sur-
facing, whesn the first Air Force zizcrafi shows up at Eawards,

£, Accordingly, I reguest thag yeu izsi=esr the Directar,
Program D, o consult 2nd confer wirs tha Tirsenas, Program B,
toward developing in the nex: faw w22ks 2 zcotiz-escy plan which
would permic the fizsg D Alr Force version of OXCART
to be accomirmadated ‘here ONCART Sighe l:r.-"s.;ing iz cur-

rently in process. :usmcaIisill:inat mezningiul ozeliminary flighe
testing of the USAT zizc-af: 22z be condusiad ﬂdﬂ:‘iﬂg the
period from roizil . Auguess sthrocgk 3! Decembér 1954, This time
interval may o coiziczl when viewed azzinst the prospeciive aper-
ational reaciziss date of QXCART, =sw esimated for mid-sommer
of 1964, , :

3. - aiEve direc:es'_'a-s Director o 234, 1o

ensure nal aporeprizis facilliiss of the Agency are made zvo. labis
for the development of this zizn, 222 1o keep the Direcior Sariodic iy
infarmed,

-.———-——'—-’ .-——-—--—-—-F
H‘-‘-""“i"--i'-''—4‘-:.-5--»..-:».1.'.. 5. e —
Marshall 5. Carter
Lieutenant General, USa
e o, . Depury Director
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SPEED TRIALS YF-124

1, ASSUNMPTIONS:

2. BGince the President has publicly announced the DOD has been
c¢irected to break the speed record, every reascnable effort will be made
in CY 1864 to do so. Further, it has been inferred that the speed would
Le in the vicinity of 2, 000 mph. .

b, An interim operational ceppbilily with the A-13 is desired by

not later than mid-November,

. INFLUSNCING FACTORS:

i

a. Mueh remains o be done in the flight test program. Engine
cortrol ghova Mach 2, £-2_6 is the critical ifem (controi of inlet shook
position vsing either the Iatest Zam Stendzzd or LAC equipment is far
from g routine cperation).

b, ALl flight test ebove Mach 2. 05 2as been done in one alreraft

. Ths pest equipned and most capebla aireraft in the overall
f

. " - . / .
flzef are #75 120 znd 121; these ore the Drimeary contractor test aireraft.
Conversely, the least czpable {and lowest priority aircraft) gre the
VEF-1Z4%s which are restricted to Mach 2,8 zed are flying with fixed

AL blm

T‘Eril- oz 1

g, DIMuch remaing to be done in the gporotions! training program, ﬁﬂl

paersed NS e

e, @

s s Ty
L SRR .




Althounh several missiﬂn'pﬂots have aeccumuliated considerable hours
in the A-12 aircraft, severe cparalionzl Umitations have been imposed
Lacause the R&D presram is not yet far encuch along on both airersft
and mission sub-sysiems, No reaJis;tic operationzl] training missions
wape yvai been flown.

€. The program currently is hampered by equipment shortages
and deflciencies: hydraulic act:afég; "F-model" zfterburners; and the
Izfesi model inlet controls, OfF the three, all are in short supply;. Gt

See attachment 1 for ''zet-well" scheduls,

a."l__

f. Tae probabilily of setiing & new speed record on the first try
is by no means a 90 percent certainty--even if the aircraft operates
nerfeeily--ginse a hizh degree of fiying pracigion iz required at Mach 3
goeeds gnd 80, OO fest gititudes, The nossibility of missing the "gates'
end "eorzidors' is significent. The closed-course speed run (i a speed
of 1830-2000 mph is desired) is = more Cifficelt operation than the

giraizghni-line rum,

The first R-12 (in malor sub-assemblies) will be delivered to

i

.5_

Bolmadale i lste Ociober.

. DIEESIE COUREES OF SCTICM:

£ A5 a cover, rédesignete # 121 or ¥ 129 as the Z8R-T1, "borrow'" a.

feflntmber foom the R-12 vhleak, farry to Edwards AFB and set the

libd e & am WFadd waa

nead rMing&s soon as possible, Practicer Id be mede in a4 VF-128




{UP SFCRET.

at z lower Mach number, The probability of success is gocd; however,
thiz would disrust the flight test progrzm from 2-4 weslks, delay the -
nigrim A£-12 operational capability by 2 likes period, and cffers soms
security risk to the OXCART Program,

b, Diveri hydraulic actustors, "I engines and afterburners,
end inlet controls tc a YF-124 zircraf (or two aircraft) and run the
spesd fricls ;n September. Exzest for elimingting the security risk,
this cstion has the same disedventages as 3a shove.

¢, Same gs 3z sbove, excent wall until the rfirsf; E-12 is delivered
f

i Palmdzle, DPraciice runs would be mede in 2 YF-124 2t lower Mach

urabers. This possibility lessens the securily risk to the OXCART
Drogram and has less impact on the flight test program. Hopefully, it
womid not delay the atizinment of an early inferim operztionzl capability

L]
with the 4-15 aircradt,
€. The contrecior belicves he could crepare a YF-124 for the

soesd runs by end-Ooichar withowt disrusting the fight test program oo

irelng the A-12 idtarim cpsrationz] eapability, In this opticn, # 121 or

$ 178 {fasiznzted as the HER-T1) could e usad 25 2 back-up and nractice

uns male in en unmodified YF-124, H # 121 or # 129 had to be used,

Ly

there would be a certain ameount of security risk to the A-12 Program




and some cisruntion to the flight test program.

€. Szme as 3d sbove, except not vse # 121 or # 120 as 2 back-un,
I enly cae VF-12 were modifisd, the chances of success in late Cetoher
are 1&55&1‘1&1:1. It would zppear that 2 good likelihoed of slip into November
or December would exist,

'

f. Mpdily the YF-124's routinely as sched‘.:ﬂed and run the speed
trizis when availabls, Ii would zopear that the spéed runs would then he
made in Jenuzry or lztar, .

g. Conduet the speed runs vsing R-12 (S5-T1) aircraft, The speed
runs, under this option, probably could not be ressonably conducted

before the spring of 1985,

2. EECOMMENDED COURSE OF ACTION:

. Betup a tzrget date of late October. Start preparing one
TF-124 (sctualbrs, sfterburners, inlet comtrol, ete) for the record
atlampt without disrupting the flizht test program snd/or the interim

3

A=IZ eapsbility, Conduct practice runs with the Mach-limited YF-12A%s

T

schadule; the possible use of 121 or 129 (designated a5 2n XS3-T1) czn

b2 re-evzluatad,

0P SECRES
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' the Secretary of Defense, the Director of Central Intelligence,

H Latgd “®
O T B rarssire ; i
4#“511‘ '
i @ b DEPUTY DIRECTOR OF CENTRAL INTELLIGENCE .

WAIH MG TON 20, . .

5 February 1964

MEMORANDUM FOR: Director, NRO

SUBJTECT : Contingency Flanning for Project |
OXCART .

1. Iam glad to nate in your memorandum of January 29 P
that it appears feasible to hold all OXCART-type vehicles at '
t least until January 1965. This will Ereatly agsist
in helping to avoid surfacing until an operational capability
bas been achieved, or until such decigion may be taken by
the President for other reasons,

2. In this connection, at a meeting held at the White
House on November 29, 1963, with the Secretary of State,

and the Special Assistant to the President for National Security
Affairs, the President decided not to surface at that time and
to review the matter again in late January or early February.

Nuoahan . G

Marshall 5. Carter ;
Lieutenant General, USA . |
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20 Fabruary 1964
MEMORANDUM FOR THE RECORD '

SUBJECT: Maeting with the President - 20 February 1964 - Alone

- L T advised the Prealdent of my willlngness to go with him and to meet
sarly in the day with Gensral Eisenhower if he thought this would be
constructive. He said he felt General Eisenhower might feel he was being
high-pressured and that he intended merely to advise him of the plan to
surface the OXCART and exchange formalities. He would then tell him hi
was ordering me to go out and brief him in the next week or two and I
should make my ewn arrangements.

| 2. Itold the President we had a vary ssnsitive sifsctive operation
i working in Mexico City | |which {nvolved

i telephona surveillance and was being done in & most careful manner

E0 12953 3AMh11>2
E0 12953 3.4MI6]1~25 [ Ambassador Mann m-kl_nl_:ulnm

[[H]
not know of Mann's knowledge of the operation and
® oper L : t b ol land

T

3. Itold Prasident Johnson that we contioned our iﬂtnrmntinu of
Nossnko; cur counterintelligence paople were inclined fo feel he wan a
plant but had not mada up their minds. President said he thought he was
probably lagitinate and would give us some good Information. I saidl
hopad this was true - that we certainly wers taking advintage of sverything
that he did give us; that we wers working closely with the FBI, howaver wa
could only concluds st the momaent that the Soviet's perforinance and
action wera so differant from any other defector case that our suspieions
had been aroused. The Fresident asked to bs kept informed.

4. The President then raised the question of Spain, suggesting 1
might return to Spain to talk again to Franeo. He sald he was in & vary
difficult situation because of announcement of the cut-off of ald to
Britain, France and Yugoslavia which he did not know about until he read it
in the paper, and that he was beslde himself becaunss wanted to give ald
of $31 million to Spain but had the greatest difficulty in the justification.

APPROVED FOR RELEASE
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T IEEREF-EYES-ONLY

I told the President it was my lmpression {rom infor riation gained from
clandestine sources that Franco had made some mwt to curtail trads
with Cuba after my vialt with him but that the Spanish :mpmdn weTrs
sndeavoring to elrcumvent his orders by various surr tious methods.
The President asked that I study the matter carafully and spesk to him
about it next waek.

EI'HJBEI 3.Abd1I=25Yrs ACTION: 1have asked Mr. O'Ryan to i act

and 1 am asking Mr. Ball to contact Ambassador Woodwgrd to

determine whether the Spanish had taken any actions which they

have announced or might communicate to us which would indicate

an intention oh thelr part to curtail or restrict shipping or trade
with Cuba.

5. Tha President then said he wanted to do everything possible io
get me out of the cloak and dagger businesa. That he was tired of
a situation that had been built up that every times my name or CIA's name
was mentioned, it was assoclated with a dirty trick. He asked If our
sconomic studies had stood up and I sald yes, they had. and that they were
recenfirmed and supported by an exhaustive article in| TIME Magasine.
The President seemed plaased at this, expressed satisfaction in CIA's
operations but was most emphatic in his feslings that we should get away
from the clopk and dagger image and sxpressad a Glt-:m!.mtlm to bring
this about by stetements he would make from time to time.

JAM fmib
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27 Fabruary 1964
MEMORANDUM FOR THE RECORD

SUBJECT: Discussion with the President at 1:00 o'clock, il‘nhrulqr 26th;
HNo one was pressat ‘

1. Briefly diacussed the trip to South ?lmml. President
indicated he wxpected that I would ba with the McMamara/Taylor group. He did
not specifically ask thet I go nor did | ask him whether I should, It sesmed &
foregons conclusion in his mind that I was going and he was looking forward te
an cbjective and independent judgment of the situation in slnuth Vistnam from ma,

2. He expects me to brief Eisenhower in the near future. He had
sc told Eisenhowsr, He did not wish me to make & special trip for this purpose
but suggested that I meet with Eisenhowar as soon as convenlent. 1 explained
that if MeNamara's trip was timed, as ! expectad it would be, 1 could leave on
Wedneesday, March 4th, ses Eisenhower for about one day, proceed commercially
by plane to Honolulu and join the McNamara party there. | The Preaident thought
this was a good plan . Otherwise he thought I should brief
Eisenhowar at the sarliest convenlent time.

3. 1told the President we had completed an .f:nnd-d CORONA
coverage of the Sovist Union involving the photographing of |
Sovist landmasas .

[ This gave ma an opportunity to discuan
J development. 1 sald that the photography had not baen completaly
studied but the evidences were that the Sovists ware slowing up or stopping

construction of soft ICBM sites and were emphasising the construction of hard
siten,

[enew that through
satellites photography wa ware lsarning the exact location of misalle sites. He

i was not relocating them - what he was doing, he was hardening them, and this

was costing them sn enormous amount of money. The President sxpresased great
interest in the subject of satellite photography and I asked for an hour s time to
gc over the program, the pictures and other details, He agresd. I suggested
perhaps when he was flylng some place I go with him and we could spand an hour
or so together on this one subject. This he felt might be & good idea.

APPROVED FOR RELEASE
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ACTION: Remind me to follow this up and to make
arrangemsants on & Presidential trip in the néar futura,

4. Ithen discussed the surfacing of the OXCART and advised him
that Chalrman Vinson and Senator Russall falt that their Committess should be
fully informed by thena and they wished to do this in sdvance of the announcemant
and also stated that Mr. Carmon wished me to meet with his Subcommittes prior
to the announcement and that Georgs Mahon wished to {nform his committae prior
to the amnouncement. I recommended that this ba doms but it be timed so the
Committess would be advised practically concurrenily with the announcemsnt
a0 that the press would not get the news befors the President announced it,

I said that Uf, for instance, be was to maks the announcement Saturday morning
{which he did not confirm as the time), then all of the Congressional actions
should be taken Saturday merning. Thus the Congressmen would know in advance
but not #o much in advance that the press would get hold of the stoary. Tha
President was very much against this, He falt that If the snncuncement was made
on Saturday, we could inform the Committess on Monday, I stated that this would
causs the Committee Chairmen and the Committess & great deal of trouble,

With this Johneon picked up the phons to call Senator Russell; however the call
was not returned and I did not get & final decision.

ACTION: Later I mentioned the question tg Bundy and he
# id that he would have to gat to the Fresident and get
declsion. Until this decision is forthcoming we should take
almclutely no action with respsct to the Hill, Bundy and I
discussed the problesm several timaes during the day,
including a brief discussion at Mra. J. F. Kennedy's
residence when the Prasident was there. However, Bundy
d1d met think it appropriate to discuss it with the President

E0 17958 3.A00I01=25Yrs on the particular eccaslon at Mre. Kennedy's residenca.

This abould be followed up with Bundy today,

5. Ithon referred to the
This item refera 7

[IITHHW the SAM sites to them. I said thers was a high probability that
the SAM sites would be placed in the hands of the Cubane who would have abaolute
control over them. I sald that cther svidence convinced us there would be a
contimuing withdrawal of Sovista from Cuba, but not s total withdrawsl; hbowaver
we could not gauge the sxact numbers, I sald that this, in apinion, reprassnted
probably the next important erisis that we would face because Castro in his rathar
amicable but leng press conference had raised the question of our panstrating
{llegally Cuban alr space. 1 therefors recomumsnded that thin, subject be discussod
with Secrotaries of State. and Defenss; that they be ordered td Prepars contingency
plans for such a situstion, otherwise we would be confronted with an amergency,

«Za
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all the lights in town would be on, and our course of action would have to evaolve
under an atmosphere of emergency. I pressed this point hard, The President
asked Uf 1 had diacussed it with McNamara and Rusk and T told him I bad, on many
! occasions, but thay sesmed wholly precccupled with the problem at hand and had
naver come to grips with this particular hypothetical but. possible situation,

The Prasident gave mae no satisfactory anewer as to any sction he would take.

In fact, he swemed mors preoccupled with the withdrawal of Soviets and the
"numbers remsintng" than he did with the issus I waps confronting him with,

6. We were then jolned by Secratary Rusk, flarrirnan, Edgay HKalser -

his conversations with Nkrumah aad bhls absolute and positive Insistence that

Nkrumah stop the anti-Amarican actlons in hls country or else he, Kalser, could
Procesd with the warl, Furthermore, undsr the olimats that Nkrumikh had

ED 12060 2 Athat1)-2 oped Kalser could not ralse a single cent toward additional investments i

1) Ghana. Nkrumah sesmed to agres and sald he was writing Prasideat Johnaon,

and Mr. Calhoun and engaged in a long dizcussion on Ghana. Kaiser reported'on < -

The President askad Kaleer what his wished

| to do. Kalsar atate a ract that had not bean broken by Ghana
"7 desplte the exasperating sltustion and that he intended to 4:1!1;1 his contract. Ha

. Feviewed the situation about as follows: Volta Dam wil] cfst about $200 millton
ef:wlich Ghana la putting up half and the other half is being put up by AID, the
World Bank, the British, and the Export-Import Pank in Arylng amounts and for
differing components or parts of the project. Tha eluminym plant will eent
about $150 million, about 100 milllon has been put up by the Export-Impert Bank
and about 550 million bi the Kalser-Reynolds Syndicats {Katser, 90% - Reynolds,
10%) but all of this is guaranteed by the United States Govepnment. The antire
$350 million In the form of loans, there are no grante . The power that

[ Kalsar will take, roaprasenting half of the powar gonerated st the dam, will pay

i for the entire project in 30 years. Kalassr stated that ha d not forecast the

| permanence of his position Lo the project. It was entirely Ijm--i'bh that Nkrumah

Wwould take It over. This was & risk and repressoted a vary serious problem to

him because he was procesding with mamufacturing cutlats [in Europe to tailize

the raw aluminum producsd, Daspite this risk he was golng ferward. The

President was noncommiptal I

; 7. Later Coverner Harriman stated he wantsd ts get tagether with mae to
reach & conclusion on cur policy concerning the Velta Project. He was in faver
of proceeding -- thers wers many who wished to cut and run. He sensed that I
wonld faver staylng with the project. What he waa ssaking ‘was & partner to
fupport his posltion, iz L s

| - e =
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17 August 1964

MEMORANDUM FOR THE RECORD

SUBJECT: Memorandum of Discussions with Secretary Vance

Following the meeting with Kelly Jochnson, et al, cavered in
the attached memorandum, I called Secretary Vance and stated:

1, The operational readiness of four aireraft on
November lst with & capability to overfly Cuba at 2.8 Mach at
50, 000 feet was contingent upon placing of wor on the
highest pricrity. It was, among other things, d ent upon flight
testing of 3 aireraft - 121, 122 and 129 - on a maximum {requency basis
from Auguast 10th to November lst, and developing from these test
flights the betterments and modifications which must be incorporated
in the operational aireraft as part of the operational readiness program.

- Moreover, the program called for the equipping of the
4 operational alreraft -~ 125, 127, 128 and 132 -- with parts and
replacements ou & priority basis as they became avallable snd then
operating these four planes on check-out tests, simnlated runs, etc.
in the pezicd prior to November lst,

The speed test, if attempted, would foreclosa the.
operation of 2 of the 3 test planes for about one month and the affect
this would have on the operational readiness dute could not be calculated.
Furthermoras the diversion of parts, etc., to Edwards would reduce the
pumber of operational aircraft from 4 to 2.

It was Mr. Johnson's conclusion that the diversion of
component parts and the utilization of experienced persormel in the
speed run tests during the latter part of August and early part of
September would seriously affect the prospect of meeting tha operational
readiness date of Wovember lst and would probably delay this date for

at least 30 days and perhaps longsr,

NOTE: In this conversation I emphasimed to
Mr, Vance that I had sericus resarvations about
the Movember lat date and felt it could only be
met if the A-12 program retained the highest priority.




2, With reapect t. the speed run, I pointed out
that the AF-12 aircraft were last in line from the standpoint of being
equipped for maximum speed because, with respect to those planes,
armamesnt was given a highsr priority and they were being flowa to
test the armament features rather than to attain speed. Therefore we
wera in effect taking some of the least wall-aquipped planes and h.Ti.ug
to put them ahead on a erash program in order to run the speed test,

1 said this feature alone made the success of the spoed test highly
questionable in my mind.

- ' In view of the above it was my -apecific recommendation
mmwmhwwleMtum“m
Se:nh.rr McNamara prior to McHamara's departure on his vacation

2o that a final decision could be reached by Vance and me upon my arrival
in Washington this evening,

After my conversation, General Stewart stated that he
concurred in my recommendation and hoped they would be accepted.
Col. Ledford also concurred and Kellay Jobnson concurred most
emphatically. None of the 3 heard the responses from Secretary Vance,
but all could hear my recommendations and the reasons as sxpressed
above,

Upon arrival in Washington I called Vance and he reported that
he and McNamara had agreed with my recommendation that the spesd test
be abandoned and that the work on the A-12 program be given highewt
priority. Vance then asked that we explore the posaibility of running the
spenad test at an sarly date with an A-12 plans, 1 sald that thia had been
discnssed - it involved some questions of disclosure, but I would examine
the guestion and discuss the matter further with him.

JAM [mfb
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and the sdvaace J engine are both critical. -131 Is used as 2 test bed for %
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6, Program 3 - designed for Mach 3.2 at full range, certain
modifications and the introduction of Tacan equipment to facilitate
contact for refueling introduces delays in this program and if all
modifications are incorporated, then the readiness date of the 2 planes
in the operational program will be between May and December 1965,

7. 'In this connection there are 1l planes in the A-12 program.
Three of themn, 121, 122 and 129 are considered test beds, the remaining
B operational aircraft.

8. The Range Problem. The Hamilton inlet control on 121 and
122 give a high fuel consumption and elapse time In golng through the
sound barrier «- 1.9 Mach to 1. 2 Mach. Plans 129 with Lockheed
control is somewhat better. Howewer, this problem is not answered
and thersiore the range is affected. It is expected that the J-type
engine with after burners and with the Lockheed control will improve
the sitoation but not correct it. {(Currently the area between actoal
performance and wind tunnel test is about 20%.) (Convair engineers
are extremely worrled over the diffierence between actaal pnﬂurmnm
' and the wind tunnel tests which vary as much as 100%. )

9. The specifications call for a range of 4, 044 miles. kK is
boped that 129 will test cut at 3, 320 miles, Changes in specifications .
incloding the amount of reserve fuel account for 450 n.m. of the 7
difference. Increased welght of engine, acceleration through the sound
barrier and other operational difficulties account for 390 n. m.

10. Testing of guadruple range of 3, 300 n. m. will ba made in
the near future with plane 129. This plan flew on Auguost 17.

11, Cameras speem to be 0. K. However, the effect of high
temperatures on the windows hastas yet not been tested,

12. Most specific with respect to attempting speed tests,
th: {ollowing cbeervations were mads:

2. P!,m 121 ie considared the engine test bed and cannet
be equtpped with a suitable engine for testing porposes for 3 to 4 weeka.
Flights during this period with substitute engines would contribute little.

b. PFlane 122 is used to test controla and two to three weeks
more delay is expected in receiving equipment to replace that which has
boen cannibalized,




¢. Plane 129 was ready to fly on August 17,

13. In summary the test program called for the flying of
3 teat beds from Auguset 10 untll November 1. The speed test
program wonld remsove 2 planes {121 and 122) from the test program
until Saptember 15th at the earlist.

I4. It was planmed to bring 4 operatioml planes, 125, 27, 24,
and 32 up to operational readiness during October and to check them
out thoroughly to meet the November 5th deadline. The speed test
program would reduce this to 2 alrplanes and since they would be
flown extensively on simulated missions and to gain experience,
fear was expressed that one or both of them might encounter
mechanical difficulties, thus removing the eatiie capability. Further-
more, the decreased testing program might not briog forth all of the
bugs and problems early encugh to insure accomplishment of necagsary
modifications and retrofits to operational planes. Hence, it was
Eelly Johneon's opinion that the speed test program woiuld delay the
operatiomal readiness by at least a month,

i5. MeCone agrees with this, however, I question and am
deeply concerned over the possibility of attaining the eparational
readiness by November 1. Certainly this cannot be done unless:

. a. Lockheed be instructed to place the operational
readiness of the A-12 on the highest priority and that no one interfere
NRO must understand this and SAC, who are now becoming more activa
with their R5-71 program mmst recognize this priority.

b. NRO, CIA and the operational pwm:nt
recognize that we seak in Project SKYLARK an ope Tea 58

againgt Cuba and therefore we must be constrained to introduce only
such modifications, ECM equipment and other gadgets as are required
for this misslon. (This should include the Bird Watcher. )

16. The pilot training program would be upset by the speed tests,
but this deficlency could probably be overcome.

I7., The time when the speed test could be conducted was dscussed
and it became apparent that the whole idea was prematurs. The 3 AF-12's
at Edwards had not been brought up-to-dats with modifications and
betterments indicited as necessary to meet the 3. 2 Mach condition
becanse emphasia had been placed on armament, missile adaption, ete.




Henes these planes were behind the A-12"s. Wbhat is lavolved is taling
the mast deficient plans and pushing them ahead on & erash basis,
This Kelly Johnson feels unwise, although be noted that some
but not all modifications had been made on all planes diring the recent
weeks when the planes had been grounded.

. 18. In conchizion the followlag summarizes the answers to the
qu&.tﬂ,n‘n.l in my communication to Mr. Johnson:

a. Jolnson feels that 4 operational vehicles wi]lhnua.dy
on 1 November to operate against Caba at 2. 8 Mach and 80, 000 ft.
McCone hap reservations and believes thiz can only be accomplished
on the conditlons outlinad above.

b. Johnson feels the feasibility of a speed run with the AF-]12
is guastionable and recommends against it for the reasons mentioned,

c. The interceptor aircraft at Edwards had been concentrating
on armament and not on speed. The program is going satisfactorily but
is not foundation for a speed test. '

d. Jobnson expressed concern over the Air Force
reconnuissance program. He sald Lockheed was scheduled fo produce
one plane 2 month and funding was such that they were required to
order components and parts from their subcontractors a few at a time.
This produced gaps of several months in the subcontractors production
effort. Johnson further stated that a large oujnber of Alr Force officers
are coming in for orientation and undoubtedly would assume supervision.

ﬁp,q-l’“
19. Thﬁl—hd—pfmam was reviewed briefly and will be the
subject of a report.

20, With respect to the Lockheed organization, Johnson ¢laims
he bas the "bases covered. ¥ I was of the impression that the o
is overloaded and believe it most important to get the A-12 fully checked
out and off of hi® mind 8o a8 to turn him looge to work on the AF-12 and
the RS=Tl.

JAMimem
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MEMORANDUM FOR: Director of Central Intelligence

SUBJECT: Effect of Using OXCART 121 for Epeed
Record Attempt

1, You. bave asked DD/SLT to axamine the poesibility
of using OXCART No. 121 to establish a world's speed record,
in lieu of the recently cancelled use of the interceptor
version, and to estimate the impact of such a utilization
on our priority program to establiah an early operational
capability at Mach 2.8 (SKYLARK) with the basie OXCART
reconnaissance version. Our conclusion is that it is not
wise to use 121 for this purpose at this time for the
following reasons.

2, We reckon that the speed trial would take 121
out of our flight test program for three to four weeks,
Thim represents 10 to 12 lost flight tests which are
valuable io an ancillary reliability and repeatability
support role in gualifying the cperational vehicles for

. gustained Mach 2.8 flight and the eventual 3.2 eapability.

3. Because No., 121 is a unigue aircraft, in terms
of its test instrumentation, we are frankly apprehensive
about committing it to a flying program which is not
essential to establishing the over-all OXCART capability.
Although we cannot say that flying for a speed trial is
riekier than making the requislite flight testa for OXCART,
we would be liable to severe criticiem if 121 were to be
lost while attempting such a record at a time when it wans
uniquely important to ocur major goal.

4, We have reluctantly gone along with the previous
A=11l and SR-2]1 surfacing in the hope that the public story
would start with these two seater aircraft, leaving us the

o®

qﬁ‘:\ w




ibi of keeping the 10 single place planes
If we now enter one of the genulne

in a speed run, it will be easily recognimed as
distinct (see below) and as an additiomal sircraft to
three now at Edwards. The whole question of its scurce
and companions will then arise, stripping ¢ff both our
residual security and labeling the DOD elaim of & new
aireraft development for what it really is. —

5. There are firm requirements for certifying a
world speed record, which will guarantee the disclopure
of the OXCART technical features in a way that we find
unacceptable, These trials are conducted by the
Federation Aeronautique Internationale (FAI) im Paris,
working through the U. 5, Natilonal Aeromautic Aspociaticn
(MAA). BHowever, it ia possible that foreign nationals
could and would insist on taking part in guch a test,
Specifically, the FAI/NAA represeatativea must: - J

a, Inspect the aircraft on behalf of the [
FAI and report to them.

b. Certify the takeoff and landing.

¢, Validate the photo panel and/or hn:ugrnph'
installation used for test purposes.

d. Certify positive radar and optical tracking
during the test runs, -

All in all, we will retain very little sacurity for OXCART
as an operational vehicle if we sign up for this event.

€. If we are to establish an OXCART operational
reconnaigsance capability with as much security as is
left to us now as soon as possible, we must oppoze the
use of aircraft 121 for this purpose.

{S1gned} Jack C. Ledford
 JACE C. LEDFORD

Approved: . \ Colomel  USA¥
E;_.m“u”_“f__ RN Asgistant Director
LIS TSy s R T s A (Special Activities)

ALEERT D. WHEELDN, DD/SET

cer 9 DDCE
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22 August 1964

MEMORANDUM FOR: Deputy Director for Science and Technology
SUBJECT ! SKYLARK

1 Rhu-ﬁﬂu-m:dhwuﬂmﬁlﬂm
ﬂutﬂltnumﬂﬂmﬂupﬂmt;mwnmhnm
flights over Cuba with the OXCART vehicle as svon as possible and
mwmmmmmni—nmum&r. with character-
istics on the order of Mach 2.8, altitude 80, 000 feet, with a rangs of
2, 500 nantical miles, or better as feasible, with four of this type
alrcraft,

contractors, the field commandars, and anyons else having a direct
impnupmﬁnﬁqmm:mﬂﬁinhl;hﬂpﬂnﬂ;nb}aﬂin.
MMM&WMMTM“MWF!‘MMM
mm"ﬂﬂmmdlﬁuﬁkbmmmuyny
interfere with our mesting this objective.

3. We seek in Project SKYLARK an urgent operational readiness
and we must be carefal to introduce into the program during the next
several months only those modifications, procedures, and addiﬂngl

equipment, as are necessary to attain this objective. =
EE
(81gned), Yarsisll §,, Carted !-'=__
Marghall 5. Carter -
Lieutenant General, USA :‘?
Mo Ve Acting Director T
Distribution:
Orig - Addressee
I-0/pcx _
1 - Ex Dir Reeaseo_AUG aw__
1« ER :
vl =~ DDCI
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1l September 1964

MEMORANDUM FOR THE RECORD

SUBJECT: NRO ExCom Meeting at 3:30 p. m., on Thursday,
10 September

FPRESENT: Mr. MecCone, Secretary Vance, Dr.- McMillan,
and Generzal Carter

1., The meeting opened with distribution to each member
of &8 copy of "SKYLAREK Status Report for Week Ending 4 Sep-
tember, " Each member read the entire report thoroughly and
guesticns were asked 2nd answered by those present, Great
interest was shown in the report. Mr. MeCone proposed and
it was agreed to concentrate on getting BIRD WATCHER
installed on two of the four aircraft as a minimum, if at all
possible prior to 5 Novernber. It was also agreed that Helly
Johnson should be informed that the Executive Committee of
MRO laid great stress on this project and was following it
closely on a weekly basis through the SKYLARK weekly reports,
Action: DD/S&T to follow up on the above two requirements
and report results.

Z, The future U-2 program was then discussed and it
was genarally agreed that the best solution to the problem
would be to modify existing SAC aircraft on a rezsonable turn-in
basis without establishing a crash production line -~ say on the
basis of modifying four per year. It was alsc agreed that we
ghould see whether or not some other contractor was in a position
to do the work on & much cheaper besis than Lockheed. Beth of
thegse agreements are to be considered in a plan to be submitted
by Colonel Ledford. This plan is to develop a schedule af moadi-
fications and estimated completion dates and to include a listing
of the actual modifications required, The general consensus was
that modifying to U-2H was prebably as far as we should go.

Action: Colonel Ledford to prepare such a plan and show itto (g b

naeasen AU 2000

———
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General Carter prior to any further action with the NRO Executive
Committes, Action: The charts used by Colonel Ledford at the
prior briefing were supposed to have been reproduced, at my
direction, on 8 x 10 sheets and provided all members of the
Execotive Gornmittee, Mr, Vance was provided some sort of
phetographic copy about 3 x 4 inches, 2nd these were not satis-
factory. I gave him the book of 8 x 10 reproductions provided ma
by DD/S&T and he retained that book, I want to know why my
ingtructions were not complied with, and soon.

3. Dr i then bricfed on the problems causing the
delay in the d indicated that they centered
around command and control instructions being reliably received --

apparently electrical malfuncticns of some sort. The latest date
for the s now set at 25 September.

4. Secretary Vance then brought up the U-2 flight to cover
d was under the impression that it would be done from
nd required either an American I

. the flight had previcusly been done ith
Fand I gaw no reason why we co not follow this
oufing again. Ctrtﬂ.i.hl]ir this wnii be & much better procedure

than trying to do it out of’

5. Dr. McMillan reported that he did not yet have signa-
tures of all members of the Land Commitiee on the Land report
but that it was generdlly encouraging as to the prospecte fo
Certainly he wae all ready to proceed on 2 Phase [ type of o
ation, and it was agreed that when the final Land report was sib-
mitted, Dr. McMillan would review it and report to the Executive
Committee prior to going 2head with any big program.

6. Mr. McCone then reported that in following up on sug-
gestions made &t previous meetings of the Executive Committes,
a plan had been developed to establish & smell CLA element to
aggist General Greer by having this element co-located with
General Greer and conduct CIA CORONA activities on the West




BN

Coast, Mr. McCone said he contemplated having

in place in several weeks to be in charge of the CLA
operaticns, _in addition to being the head of the
West Coast CLA activities, would alse provide a single point
of contact for Greer and for Washington on CLA CORONA
matters, He would provide advice and guidance to Generzl
Greer, would be responsible for all ClA contracting and all
ClA security responsibilities, In addition, he would control the
All of this was designed to give a single

cia smp—- -
cohesive input to the CORONA program from the CIA and to

revi articipation hat prograln.
My e % TR -

— A RPN Ge -ELJ.. GIBEI.

i et R e e Task to the DD/S&T here in
Washmgton go that he could cbtain additional advice, guidance,
and assistance from our Headquarters competence as might be
needed, We might augment v the assignment of
& couple of additional technical people at a later date. Mr. McCone
pointed out that the successiul operation of this plan required a
clear~cut understanding of the Executive Committee as well asg
clear -cut instructions to Greer. I stated that these instructions
ghould include participation of the CIA in all contractor/supplier
meetings, a satisfactory working relationship with Aerospace
Corporation who now has a systems engineering role, and a firm
positien in the Configuration Control Board or whatever new '
coordination mechanism ie establighed for the system., Mr. Vance
and Mr. McCone apreed that the veto concept of the Confipuration

Control Beoard was not worldng properly and thag the Centrol Board,
whenereritwasnat ip ggreement, should
L m dec:s:ménﬁmm . gﬂ-"-j‘

LM 3 SRy 5 pirt-ha : the
2 ghing .A.'I.l r;ri these pm.uta seemad to be a.grﬁnd by
evcr],rc-ne. present but it was decided that [ would prepare 2 memno
for Dr. McMillan establishing the working relationships as we see

M’FJA
p them and proposing the type of guidance General Greer should

receive from Dr, McMillan, Such a meme is being prepared and
I will furnish the Executive Committes copies of it, Action:

General Carter to prepare appropriate memo, ((ueed %m)




7. Mr. McCone then brought up the problem of compe
contracts being negotiated by General Greer along the#
concept. He specifically mentioned Itek, Perkin-Elmé#/¥nd (e-ul"
Fairchild along the lines of the Wheelon memo, “Br. McMillan
indicated that he may have been responsible for Greer's actions
and that Grear may bave misunderstood his instructions.  Mr,

%7‘&:*#
McCene said that a senior executive of Fairchild, whom he knew W

personally, had telephoned him inqujz-ing &6 to & proposed con-
tract with Greer which appaarad to be in d-l:rat;t f:l:\mpehnon with
a CIA prugra.m A g3 ;

said he was not aware o.f this 2 g contract and would look
into it right away. Mr, McCone pointed out that we had already
contracted for a backup study by Perkin-Elmer in the event Itek
proposals proved infeasible and that while he wes always one to
encourage the greatest diversity in think projects i.n order to
ensure success, he thought i 3 - MR
position when two separate a.ga:m:u:a ‘T'f"‘- n.aga!::.a i ' ; '&""1
designed to downgrade propecala—of-the-esthorsagency. He sa.id he Lt
would like to have this gone into thoroughly by Dr, McMillan and "L‘-'-n.u_
reported back to the next Executive Committee meeting., Action: F%‘:'L
Mone required by CLA until McMillan reporta back, ;E%a]:‘q-

. There was general discussion of the USLE actions at
the morning meeting pame date, particularly with regard to the
crisis satellite. Nothing new was added that had not already been
discussed 2t US[IB, Both Mr. McCone and Mr. Vance thought that
perhaps we were looking at the same target too often in the Soviet
Uniom and Dr. MeMillan confirmed that he had the same impression.
In other words, we should be careful that COMOR was not getting
into & repetitive rut, doing the same thing over and over agein
with inedequate imagination 28 to new areas, new targets, and
frequency of chservation, AcHon: Mr, Reber, please take a loock
at this and give me an informal memo.

-1

Marehall 5. Carter
Lieutenant General, USA
Deputy Director

#Dictated®ut not Tead by General rter
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17 Septernber 1964

MEMOBRANDUM FOR THE RECORD

SUBJECT: Memorandum of Discussion at Luncheon - September 15th
Secretary Rusk's Dining Room

Attending: Secy. Rusk, Secy, McNamara, McGeorge Bundy, Mr. McCone

1. Beviewed the needs for phntographing
| I explained the n IO0r the U-Z milssion

as discussed and recorded in USLE meeting of September 10th. Rusk

took the position thatfinite intelligence on when a mg]ﬂ.

be made was not of importance to him from & policy standpeint, as

he lmew it was inevitable and he knew of no political action he would

take if finite information was given to him. Bundy seemed to agree.

After extended diecussion, I stated that I could not conceive of our

failing to take some actions if finite information was in our hands, i, a.,

Busk might contact Gromyke or Daﬁryniu; the President might communicate

with Khrushchev privately; we might discuss the subject with our Allies,

both in Eurcpe and the Far East; and we might take some position in the

press through leaks or planted information, Certainly we should discuss

the subject with Thailand, Laos and South Vietnam. It was agreed that

the embarrassment and conpequences of failure outweighed the advantages

and therefore, while the final decigion was up to the President, Rusk

would not recommend the mission. Bundy agreed. MecNamara indicated

his concurrence but was non-committal,

NOTE: Ina 5:00 o'clock meeting, 1 suggested that the
mission could be accomplished

o rmmrenrately agreed that this plan was a good

one and should be approved., Subsequently at a meeting with the President
(which I did not attend becauee of another appolntment) the President
approved the Takhli-Lop Nor plan and this was reported to me by
MeGeorge Bundy in a telephone call,

APPROVED FOR RELEASE
DEATE: MAR 2002



2. During this conversation I raised the question of
his question was dscussed by me with
mwn—mgmars but no actions had been taken to i
All seerned to agree that this might be a good idea.
ACTION: Iwish appropriate people in CLA to consider
this, discuss it at appropriate levels in the Department,

discuss it in further detail with Defense and MeGeorge Bundy
and if all are in agreement, to promptly take the matter up

with d appropriate people F
nto implement the program if 2l are in
agreement,

. 3. The use of drones was discussed.

1=]
Aen necessary to acoumulate essential information and should

be complementary but second in prierity to flying of the U-2 when and
i U-Z's were available,

4. There was an extensive discussion of proposed DCI
briefings of Heads of State. McNamara raised the issue in a very
antagonistic way, stating that he had not seen the briefing paper until
a half an hour before the luncheon, The Joint Chiefs had not seen
it at all, ete., etc. He said that his quick reaction was that "not more
than 40% of the proposed information should be given in the briefings
and his preference would be to have no briefing at all.” Rusk eharply
differed with McMNamara, He said the subject bad been under discussion
for a number of months, the Defense Department representatives were
in on every phase and that the reasons for the briefing were important
and he wished the briefings to go forward. McCone stated that in his
opinion there were four important reasons: One, to further develop
the confidence of our Allies in our estimates: Two, to establish the
importance of the peaceful uses of gatellites; Three, to show the
contributions, and the limitations, of satellites in any disarmament
steps; and Four, to discuss in detail the inadequacy of satellites for
reconnaissance over Cuba, Rusk concurred in these objectives, in




fact he stated and restated them during the long discussion in several
different ways, but covering essentially the same points. I said that
in view of the discussion I would like to call the whale briefing off
and Rusk said this could not be done because of the elaborate arrange-
ments which had been made. McMamara said that he thought & few
hours work on the part of the Thompson Committee and discus sions
with the Joint Chiefs would clarify the problem. I said that that was
all fine but if the results of such discussions were to sterilize the
briefing to the point that I would "advise those whom I was briefing
concerning the time of day and the condition of the weather, I did

not think it would be advisable to go, and I would not go. McNamara
sald he didn't think such a sterile answer would come forward., I
agreed to McNamara's program, a meeting for 5:00 p.m. of the
Thompson Committee was ordered and it was agreed the Joint Chiefs
would consider the problem the following morning, early,

5. We discussed at some length the guestion of the Cuban
overflight problem. [ explained the status of SKYLARK. I pointed
out that the OXCART flying over Cuba would be far less vulnerable
than the U-2, but not entirely invulnerable; however it would be known
because of the sonic boom in addition to radar detection, McNamara
felt that the OXCART would not be vulnerable on the initial flights but
if we engaged in frequent flight over a pre-determined pattern the
Cubans might put some of their SAMs in a state of alert which would
very possibly catch an OXCART. He then said that he thought that
one plane a month would be all that would be necessary in order to
secure complete coverage of Cuba, once every 30 days which was
about all that was required, [ said that such coverage would meet |
UEIE! i

listory of weather over Cuba from records of the last two years of
operations would indicate that with few exceptions several flights=,
rather than one flight a month, would be required for substantial,
though not absolutely, total coverage of the lsland.

It was agreed that the subject should be explored by COMOR
and NFPIC and a report prepared. Also a hard study should be mada
of vulnerability.

ACTION: COMOR should prepare a study on the
probability of meeting USIB's requirements of coverage




|and make a judgment as to the

per month, by month, over a 12-month
span, required from November 1964 to November 1965 in
order to accomplish acceptable coverage of the Island with
usable photography and second, DD/S&T, collaborating to the
extent necessary with NRO or Dr. Fubini, should make a
report on the vulnerability of the OXCART under the SKYLARK
program, using all available information on the capabilities
of the Cuban radar system,

6. Question was raised by McGeorge Bundy of the
problem of forward planning, It was felt there was need for a fresh
lock at our policies in very many areas of the world and our relation-
ghip with such pecple as Sukarno, Nasser, Castro, etc., etc. It
was felt that no forward-planning activities should go forward
immediately because of the implications, but probably in November
and December intense studies should be made of the whole seriss of
problems. There was no indication that ClA should necessarily
participate as these are all policy matters although as the time for
making the studies approaches, undoubtedly there will be a very
important role for CIA to play,

ACTION: I should discuss this role privately with Helms,
Cline and Kent, and possibly cne or two others in order that
private and unofficial advance thinking might be done on this
very important but sensitive subject,

T.

ACTION: Discuss this with Helme and posgibly others -
prior to departure today,

JAM(tape):mfb:meom
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DOWHLOCK BOLT HOLE

RECUIRED, BOLTS MAY BE SECURLD

BY USING TAPE

SOWE RCFT HANE THIS DOWRLOCE
CONFIGLRATIDN, TWO BOLTS ARE

]
-4
= SE
o & =g
= i
Ex o
=3 -
- =
283,
222

AND SECURE

-,

INSTALL BOLT THROUGH HOLE

LEFT MAIN GEAR SHOWN,
RIGHT GEAR IDEMTICAL.
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QUICKLY RAISE CAMOPIES TO THEIR
WORMAL OPEN POSITION, USE CAUTION

T4C LINES T BOTH CATAPULTS. - -
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' Forcible Cockpit Entry.

(To be added when available)
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EMERGENCY REMOVAL B eyl fh ,
PRESSUSIE SUIT ZIPPER LOCATION  [ERE e ey |
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OFFICE OF SPECIAL ACTIVITIES
DI/ 54T
CHRONOLOGICAL HISTORY

25X1A L. OBA began its life organizetionally in esrly 1955 as a
smell project group of shout Bl recple grafted onto the staff of
R. M. Himsell, Jr., then Special Assistant for Policy Coordinetion,
Office of the ICI [SAPC/DCI). The projeck, of course, was the coverg
devalopment and operation of the U-2 sircraft in conjunction with the
USAF, and wes known as Project AQUATONE. 4 formel agreement with Air
Force wes sigted by Mr. Dulles and Cenersl Twining in June of that year,
delineating areas of responeibility fer beth perties to the pact.

2. The BAPI/DOT relatienship contimued as +he Praject grew, but
a5 it emerged and gave aigng of surviving beyond the 13 to 17 months
25X1A operstionel 1ife forecast for it as the beginning, and as field
detachmonts were deployed with more than B recvle cach, by mid-1957,
ZATS/TOT strength topped Il pecple.  Technically, this brought Lhe co-
25X1A board strength of the Directer's Offiee to zome Bl toiies, and when
25X 1A thie wes brought to Mr, Dulleg’ attention, he was horrified and directed
thet something be done to reduce the mpparent swelling in hia personsl
start., The AQUATONE personnel were geparated from Mr, Bissell's perscnal
stafl and rensmed the Develogment Prejeets Etaff, retaining their
organizational affiliation with the Direector only in the Serm DP3/ICI.
Mr. Bissell wore two hets as SAPC/TOI and ae Chief, IP2. The preup which
became later kuown as COMOR, was sttached to BAPC/DCT as the ARC (Ad Hoe
Requirements Committee), the first wnified effort 4o codlfy strategie
intelligence requirements and to differentiste them From taotical
interligence reguirements.

3. This condition pertaived until February 1959, when Mr. Bizgell
became DO/P. At that point, the group was rengmed Development Frojects
Division and was hesded for the first time by en Alr Foree Officer, and
at the sane time, the old Air-Meritime Division of /7 (which was by
then a1l air and no maritime, and in reality, functioned ss w gtaff
supervising clandestine air opersticns sround the world) was absorbed
into DPFD,

4. By the time DPD was blended into DD/P, it was no longer single
project-ariented, oven leaving asids the inclusion of AMD mssete, In
1558, preliminary work had begun on a successor aystem to AQUATONE (by
then named CHALICE) under the cryphonym GUSTO. Active work was wnder Wy
on develepment of Project CORGHA, a satellite Photo systen which emerged
from the ashes of the gbortive Air Foree System 117L {Pied Piper),
cancelled as & cover ploy in March 1558, to permit covert developaent of
COROWA ostensibly under ARPA. In Soptember 1959, CKCART became a project

— 25X 1A Randle via
- E T :i sdlllroos60007 m
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suceesding GUETO, ap on 1 January 1960, DPD was an the verge of
sounching with Air Force the Cirst CORONA mission (it was unsuccessfull,
it was oporsting twe major CHALICE detachments overseas {Turkey and

and it was starting to work cutting titanivm for the firsb
CUCART Mech 3 adreraft. Tt was also conduckin

25X6

25X1C

28X1C

£. On 28 February 1962, with the resignation of Mr. Blssell as
ID/P, IPD was transferred to the newly formed ID/R, coincldent with its

ZEX 1A meve in Mearoh of 1 to the new build

the same time,

1t woe also r

e

25X1A

T. Followlng esteblishment of the 1RO by DOD/CIA agreement of
13 March 1953, it wes nob leng before satellite aperations responsibility
moved to the 30C of NRO in the Pentagon {1964%), 03P wae formed shootly
alter eatablishment of DB/SST in the fell of 1563. 03P then essumed all
responsibllity Tor sstellite systems and OBA reverted to concern enly
with manned reccnnadssance systems (IDEALIST, CHCART) and development of
downstress state-of-the-art menned systems like ISINGLASS. The new
versienm of the U-2 will alsc be lodged in G284,

MILESTONE DATES

2l Fovomber 1954 U-2 Project spproved by President,

10 June 1955 USAF/CIA Apreement on Project AQUATONE.

June 1955 Project ACQUATONE steff formed wnder BAFC/TCI.

& August 1955 First flight of U-2, eight months after
caontrect let,
25X6

26XE T May 1956 First U-2 detactment deployed to [ NN

20 June 1085 Firat U-2 overflight of Soviet Hloc countries,

L Tuly 19545 Firgt U-2 flight over Ruasia.
Approved For Release 2000/04/13 : CIA-RDPE9 RO00100070018-0
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25X6
25X86

25X8
25X8
25X6

2BX1A

25X1A
25X1A

;ﬁpprwed For Release 2000/04/13 :

20 August 1085
11 Sepbesber 1956
February 1957

20 June 1957
November 1557

Margh 1958
1 Beptesber 1558

2l JTanuary 1959

June 1559

L september 1950
Foverber 1950
Novenber 1955

& February 1560
1 May 1960

20 August 1960

September 1960
Ootober 1960

26 October 1960

Approved For Release 2000/04/13
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Second U-2 detachment deployed to Adana,
Turkey.

Firat U-2 overflight (of Middle East)
from Turkey,

Third U-2 detactment deployed to [

First U-2 overflight in Far Esst over Bussie,
Firat U-2 detpchment disbanded as
Azsats divided between
rhey and unita, :

Praject CORONA started; 117L system {Pied
Piper) cancelled by URAF.

Land Panel approved GUSTO efford leading
Lo JECART; liret GUSTO contract let.

Firet QOROWA launch,

Fresidential approval for OXOART advanced
feasibility study.

Letter of imbent with Lockheed for CHOART,
corc.
Fresldential approval to proceed with CXCART,
Productlon combract for ONCART Let.

Last -2 we.r'flight of' Fuasia.

Flrst successful COROKA flight after 13
failures.

I
U-2 detachment in Turkey returned to U, 5. H
regrouped at .

Firet U=-2 flight over Cuba fyem U. &,
I.‘

-5 -
596R000100070018-0
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25X1¢C 1% p '
ecember 1950 U-2 detachment in —

L5-10 April 1981 Air operations, Bay of Plga,
25 O |
25X1A 26 pril 1g62 ) Firat flight of (CART aireraft, ]
25X1A 9 Mey 1962, First [ e11eat or oxcanT airerars,
5 October 1962 Last CIA T-2 f1light over Cuba (50 flows in
wll),
259 Pebruary 1054 : A-11 gurfeced by President.
25}5{31{::(: 20 May 1964 - First carrier mission for U-2 over e
23 November 1565 OMCART declared operaticnally ready.

084 ACCOMILISHEMENTS

1. Developed end cperated U-2 progrem for tan yeara (1556-66).

2. Develeped firet operational swtellite recommaissance system in wezld.

SIR1A 3. Developed first operational [ illatrcratt ir vorra.
25X1A . Develomed TATENT and Txm eystema plus -s:.ratmn.
7. Dstablished 0IA world-wide security courler system ‘nd first CI4
indugtrisl Geeurlty syatenm. .
2810 0. PFarnished entire air support to Cuban operaticn.

7. Established end cperated first effective _

4. Located first SA-2 gite in Cuba during 1962 mizgile erdiasis,

Approved For Release 2000/04/13 : CIA- BO0596R000100070018-0
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9. Established first combined world=wide communications and avionies
aapablility in OTA.

10, Estsblished first and cnly CIA-industry secure communicaticns network,

BXIA L. mmaes over
25X1AA - I '
i Vi g gl . .

BA/ID/88T/IACuininghan, Jr.imep

Distrivution:
Copy 1 - DO/3&T
Copy 2 - DD/OS4
25X1A Copy 3 - DD/OBA
Copy 4 - DL, ceT
Copy 3 —_ nD/8eT
Copy & - Exec. (fficer, ID/S&T
Copiez T & & - DD/ERT Reglsztry

25X 1A Coples 9, ll.'.-"l 11 & 12 = Jzmes il G‘I.mrdniil e,

Copy 13 -
Copy 1k -
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Title:

ADVANCED RECONNAISSANCE AIRCRAFT

Abstract:

Pages: 0001

Pub Date: 12/27/1966
Release Date: |3/28/2000

Keywords:

RECONNAISSANCE AIRCRAFT|MISSIONS|SR-
71|A-12 AIRCRAFT

Case Number:

EO-1998-00633

Copyright: 0
Release RIFPUB
Decision:

Classification:

U




[. S n]_ { &35

TroRb . 33
CEMTRAL INTELLIGENCE AGENCY LE] L'E“&A 1 -
c ” I ory Review

WABHINGTOM, D. C. 20508 I ﬂg é

OFFICE OF THE DIRECTOR m«m#&_—

u.fn»tﬂ‘f';rf Caltled]
“ﬁ- f ﬂuj and/
27 December 1966

t"lTlm SR -7l aircraft cannot yet be considered F’-‘*"’ 7 )

essentially interchangeable with the A-12 for operational
purposes because the A-12 has been fully operational for
one year and has already demonstrated greater performance W
for peacetime reconnaissance missions than has the SR-T1, H,, Suea
which has not yet achieved an operational capability,
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MEMORANDUM FOR: Deputy Director for Plans
SUBJECT: Aircraft Accident/Ineident Investigation

REFERENCE: Memeorapdum fram DDP to DDS&T and RIS,
dated § Novernber 1967, Subject: Informal
Heviews of Aircraft Accidents or Incidents by
DOP Special Operations Division Accident/
Incident Investigation Board (DD/P 7-4664)

1. The DDSLT and the Office of Special Activities {O3A) much
appreciate your kind offer of the use of your Special Operations Division
Accident/Incident Investigation Board. Should we encounter exceptional
situations in our activities requiring the use of a special board. we will
avail ourselves of the capability aoted in referenced memorandurm.

2. [n view of the somewhat joint CLA/USAF nature of the DDSAET/OSA
programs and Air Force vital interest, in addition to curs, in FepoTts.
we normally foliow the procedures cutlined below in accidentsfincidents
involving OSA aircralt

a. USAF aircraft assigned to OSA activities: The inclident/
accident is investigated and a report rendered by a beard of Air Force
personnel in accordance with Air Force Regulation 127-4, "Investiga=
tion and Reporting.of U.S. A, F. Aircralt Accidents/Incidenta.

b, OXCART: Incidentsfaccidents invelviag the OXCART aircralt
are investigated and reported upon by a specially augmented board of
cleared Air Force personnel {(familiaz with technical equipment in
use) usually {rom the Office of the Inspector Ceneral. USAF, Norton
Air Force Base. in accordance with AFR=-127-4.

| 25X1A2d2

SECRET Handle Via [ NNRNEGEGNG
IDEALIST/OXCART Control System
,Appl_'uvad For Release 2000/09/11 : CIA-RDP71B00263R000200130007-7
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. U-Z: Incidents/accidents involving the U-2 are lnve stigated
by a board of Air Force personnel (familiar with technical squip-
ment in use) from OSA and technical personnel {romthe Lockheed
Alrcraft Corporation and elsewhere, as required. Their investiga-
tion and report i conducted along the guidelines laid out by
AFR-127-4.

CARL E, DUCKETYT
Depuaty Director
for
Science and Technology

DDE

SECHET Handle Vi

Control System

Approved For Release 2000/08/11 : CIA-RDPT1B00263R000200130007-7
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SIGNATURE RECOMMENDED:

. cting Director of Special Activities

25X1A9a DD/ sA/ I < (24 Nov 67)

Distribution:

1 -

B

'
[ =]
[ T T

25X 1A2d2

DDP

DDSs

DDS5&T

DDS&T Registry
DDS&T Chrono
ofsa

DD/ SA
DfOfOsA
OMC/O/O5A
IDEA O/ OSA
SAS/Of0OS5A
Chrono

RB/OSA
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25X1A Cepy i

& Innuary 1967

BRIEFING MEMORANDUM FOR ACTING DEPUTY DIRECTOR FOR
SCIENCE AND TECHNOLJGY

SUBJeCT: iossof DXCART A-id Adrcraft

25X14
1. aircraft No. 125 departed [l on 5 ramuary 1967 at
13532 {1153 FET) on a normal bigh-aititule traizing rission, 25X1A
waa the pliot. Information svailable at this time 2EX1A
indlcates that the aircraft crashed approximately 60 miles Exst of
B The fats of the pliot is unknowmn. 25X1A
2. The prellminary accident report Irm1-lndh=-.h| 25X1A
that st 23562 (1356 PET) reported his mizrcraft position 25314,
an 1M miles Enst of with anly 40004 of fusl remaining and
that furl was belng consumned 4t an sxcesslve rats, At 21532 25X1A
(L55% Psﬂ_ transmissione receaivad iodicatad 25X1A
a low fael condition [less than I000F) and that the alrcraft was below FENTA
60, 000 foxt. At 00037 (1603 PST), N 2dvisad that deuble
| saglae fiame-out was belng experlanced and that he was ejectlng;: 25X1A
! aireraft position was approximately 67 miles Sast of NN T:- IEX1A
! raparted alrcraft lmpact point bag not been conflemed as that of
aireraft 125, nor has It been established that [ »2» sbie o 25X1A
f successfuliy aject from the alrcraft. Search and rescus cparailons
| are contlouing. Atiached ars sapporting charts depicting the planne:i
| routs and key ovenis koown it this tdme.
I
| 5. The foliswing ls & summary ncl'_l-"'.mjt:t.."il.m; 25K1A
i sapariance:
|
i
|
| 25X1A,
| - '
i § T T Handie via

$ Dl OXGART
Approved For Release 2000030 5ECHFERDPT1B00
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2. Jolmed FProject OXCART om 7 Novemnber 1762,

b, Total fiying hours: 3354:55

€. Totai A<iZ fiying bours: 358:20

4. Hecessary "backstopping’ to prevent unauthorized disclosuras

of the accldent hava been arranged through Hg USAF (AFHDR-F). Na
releases by the pews maedia ars known Lo have occurrad to this time |
{0700 EST). Aw approprizts to the circumastances, a coordinated cover i
story will be released through the Alr Forcs,

5. Appropristely clesrsd Alr Force inspectors have arrived at

the acciient iavestigation {s anderwvay. 25X1A .
SIGAEH |
FAUL N, BACALIS
Brigadlisr Jeneral, TSAF
Dlrector of Special Activities
Jiltl-:hmml:
As stated '
!
Digtribution: '
Fi - A/DD/SKT i
#2 - A/DDfSET
#3 = A/DD/SET
#4 - Df5A
#5 - DfO/osA
#6 = OXC/OfOSA
#7 - REB/OSA (w/lo attach) i
#8 - CHRONO {w/o attach) I
25X1A

Handle vi
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$ January 1967

BRIEFING MEMORANDUM FOR THE ACTING DEPUT"!' DIRECTOR FOR
SCIENCE AND TECHNOLOGY

SUBJECT: - A<LZ Accident Status Report

nn:rn:nmcmg -zms.ar. 6 January 1967, Subject: "Lous of -
o ﬁ OXCART A-12 Alrcraft"

aw

The followlng in !umhhsd as updating {niarmltluw:u raforencod.

- memorandarni

_l"fa

t. The aireraft ¢rach sits was locs confirmed at
'2306Z (1506 PBT), & January 1967, Iti
near the small town of]
found to ba totally destroysd upon lmpact.

z.. The bedy of [INNENGEEEEEEE i« A-12Z pilct, wos
located at 22002 (1400 PST), 7 January 1967. He was found in
tha pilot's sjection gsat whish Impacted approximeately five
miles East of the alrerzait wreckage,

Tha ah-_crl.[: waa

3. After notiffeation of noxt-of<kin, & finai coordinated
pross reloase was made by the Alr Force at approximatsly
11:30 P, M., Eastorn Standard Time, 7 Janumry 1367.

4. The invostigatlon of the mccident cauze and the reason
for the pilot's unsuccossful npnntlm from tho ujuttm soat .
ia continuing.

SipHER,
- s PAUL N. BACALIS
Brigadier General, USAF

Dirsctor of Special Activities

Distribution:

#1 - A/DD/SET
#2 - A/DD/S&T
#3 - A/DD/SSET

#4 DISA (e ) g -

« D/ 2/ O
LA Mﬁﬂéﬂeleanemmﬁ mmnusauaunmm o ystem

#7 - v e SE
S I 2 ORET
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25X 1A
-2 02B=67T
Copy E"of_ﬂ

25 January 1967

MEMORANDUM FOR: Acting Deputy Director for Scienes and
Technology

SUBJECT: Loss of Article 125 (OXCART Adrcraft)

1. This memorandum is for vour information,

2., The Air Force Flight Safety Team has completed

its investigation of the accildent involving Article 125,
While no precise cause could be established for the loss,
it wasz considered most probahle that a fuel gauging error 25X1A
led to fuel starvatiop and engine flame-out

The pilot ejected successfully but 25X1A
wis unable to separate Irom the seat and was killed upon
impact, -

H Porsonncel invoelved in thoe accidont inveostigation
woro able to simulate the type of fuel gauging orror to
which the aceident could be attributed. This type of
error iz induced when the shield of the fuel tank probe
in tank number three is grounded to aircraft structure,
The nature of the error is such that it varies in propor-
tion %o the amount of fuel in the tank., This is: the
more fael in the tank, the greater the error. As fuel is
used the total fuel indiecation returns to near normal and
the pilot is suddenly faced with an unexplained apparent
loss of fuel, Goauping errors such as this are not readily
apparent to the pilot.

3 25X1A
. —
! GROUP | oxgii T manore via [

Excluded foom suramatic SEFRET - CONTROL SYSTEM

I'-:I:-Mﬂ;'r.:vr.!'ng, angd
duclacsihrarion
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4, Failure of the pilol to separate from the cjoction
ot was attributed to wodping of tho parachute and =oot
kit assembly in the seat upon actuation of thoe seat sopa-
ration mechanism and possible binding of the lap belt
release assombly, The latter could not be conclusively
proven, However, wedging of the parachutes/kif assembly
could be dcmnnstrated with the seat head rest installed.

5. Actions are currently underway to inspect all
aircraft fuel gauging systems, improve calibration proce-—
dures and provide a positive method of cross-checking fuel
aboard wversus indicated, All ejection seats are under-
going inspection and head rests are being removed pending
redesipgn. Upon completion of these actions it is planned
to release the aircraft for flight.

Acting Director of Specia ctivities

ox ranore via [

SE T CONTROL SYSTEM
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25X1A o/w/osA N -« (21 sanuary 1967)
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SC NOo. 08720/67
26 July 1967

MEMORANDUM

SUBJECT: Preliminary Assessment of 19 and
20 July 1967 BLACK SHIELD Photography

Summar

Two BLACK SHIELD missions flown about 24
hours apart on 1% and 20 July cbtained gloud-
free photography of about 80 percent of North
Vietnam, including most of the high pricrity
surface-to-surface missile search areas, much
of the North Vietnamese air defense system,
and many US strike and interdictison target

areas. No evidence of surface-to-surface mis-
sile deployment was detected.

Note: This memorandum was prepared by the Direc-
torate of Intelligence with the assistance of the
Directorate of Science and Technology.
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TOP SECR




TOP SECR
elgn Dissem

1. Mission 6709 on 19 July gbtained photography
of about 75 percent of North Vietnam, including the
southern DRV down to the DMZ and the Hanoi-Haiphang
area. Weather conditions were excellent with the
exception of a few scattered areas, Mission 6710 on
20 _July covered the DMZ and the area to the north,
the Hanoi-Haiphong area, and parts of the Sino-DRV
border. Light to heavy haze and cloud cover hampered

ED 12063 intelligence exploitation of the 20 July photography,
Ef""h?““ however, expecially in the Sine-DRV border area.
(A U-2 mission over South China on 20 July pro-

vided some coverage of the border, howevaer.)

2. No evidence of surface-to-surface missile
deployment was obtained by either BLACK SHIELD mis-
gion. The two missions covered most of the high
priority MRBM search areas west and north of Hanoi
and the tactical and coastal defense missile search
areas in the southern and central DRV.

3. MNorth Vietnamese air defenses: The missicn
of 1% July photographed 166 of the almost 200
usable surface-to-air missile (SAM) sites,
including four new sites in the Yen Bai area. Of
the 137 sites which could be read out, 12 were
oceupied (including 2 new ones), 124 were unoccupied,
and one near Yen Bai has been returned to cultiva-
tion. The mission of 20 July covered 80 SAM sites,
including two new ones (one occupied) in the Haiphong
area. Filve sites were occupied, 63 unoccupied, and
the oecupancy of 12 could not be determined.

4. The level of SAM site occupancy falls slightly
below our estimate that the North Vietnamese have
between 25 and 35 SAM firing battalions, but we can-
not tell hew many units may have been shifting loca-
tions at the time of the photography. Previcus
BLACK SHIELD missions have photographed up to 20

EQ 12958 firing battalions at gne time,
oo ﬂ
m

5. The two missions together covered the seven
major North Vietnamese airfields, but a firm air
order of battle (AOB] cannot be derived because

-2
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weather conditions and variations in flight paths
prevented simultaneous coverage of all seven.
Despite these limitations, it appears that the cur-
rent estimate of fighter strength is fairly accu-
Late. The photography rewvealed that the mix of
fighter types is somewhat different than we have
been estimating, however. For example, 10 MIG-21
and 25 MIG-15/17 fighters were photographed on the
19th. Our estimate as of that day was that a total
of 29 fighters remained in the DRV--16 MIG-2lz and
13 MIG-15/17s,

6. On the basis of this photography--and taking
account of subsequent losses as well as aireraft
airborne at the time of the photography--it appears
that there are now between 25 and 35 jet fighters
stationed in the DRV. Of these, at least 10 are
MIG=21s.

7. Bomb damage assessment (BDA): The twe mis-
sions cbtained extensive coverage of targets of the
Us strike effort in Nerth Vietnam. All 23 of the
targets being followed at first priority in CIA's

BDA studies were covered, as well as nearly all of
those being followed at second priority.

8. Coverage of the Hanoi power plant provided
the best photography since the US strike of 10 June.
Bepair work is under way on both the damaged boiler-
houge and the control building. _The photography
Lonfirmed damage to three hoilers which supplied
steam for about half the generating capacity. Ex-
cellent photography of the Nam Dinh powerplant re-
vealed destruction of the coal processing building
in a strike on 26 June. Cumulative heavy damage to
this facility will probably prevent even partial
operatien for at least six months., Coverage of the
Ben Thuy powerplant showed noe change since May,
indicating that air strikes in early July inflicted
no significant additional damage.

9. Transportation: As in previous BLACE SHIELD
missions, wide coverage of rail and road transport
routes and facilities was cbtained. Detailed

analysis of key targets such as bridges and rail
yvards is under way to assess the current status and

-3-
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gerviceability of the North Vietnamese rail system.
Good coverage of the major rail lines between China
and the DRV has provided informatien for analysis
of the lewel of rail transport activity and the in-
ventory of rolling stock available in the DRV. Al-
though the coverage was extensive, however, the
resolution is not good encugh to determine the
extent of the present program to eguip the Horth
Vietnamese meter-gauge railway system with an extra
track to accommodate Chinese standard-gauge rolling
stock,

10. Haiphong--the major ocean port of entry--
was coversd, but haze hampered analysis. Pinghsiang,
the major Chinese storage area and transportation
hub near the northeastern DRV border, was photo-
graphed, but scattered clouds prevented a complete
count of trucks and rolling stock.

li. Chinese activity in North Vietnam: A
figure-8 driver training course was cbserved for the
first time near the area of military camps and
storage facilities probably built by Chinese engi-
neers in the Lao Cai area at the northwest Sino/DRV
border. The course, which is probably designed to
train cargo truck drivers, is similar to other
courses in North Vietnam and south China, Inter-
rogation reports have mentioned Worth Vietnamese
truck driver students being sent to south China for
training. It is pessible that this training is now
being carried out in the sanctuary zone of northern
NHorth Vietnam.
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5C No, 10384767
6 November 1967

MEMORANDUM

SUBJECT: Preliminary Assessment of Black Shield
Photography of 28, 2%, and 30 October

Summary

Three doubhle-pass Black Shield missions flown
over Worth Vietnam on 28, 29, and 30 October pro-
vided cloud-free photographic coverage of about 55
percent of the country, ineluding the Hanei, Hai-
phong, Pinghsiang and Dong Dang areas. All of MHorth
Vietnam's six major airfields, more than half of
the S5A=2 sites, over 75 percent of the rail network
north of the panhandle, and 42 priority bridges and
rail yards for bomb damage assessment were photographed.
Mo evidence of surface-to-surface missile deployment.
was noted,

Hote: This memorandum was prepared by the Directorate

of Intelligence.

Mo Forei D
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1. Three double-pass Black Shield missions
flown over Morth Vietnam on 28, 29, and 30 October
provided cloud-free photographic coverage of about
55 percent of the country, including the Hanoi,
Haiphong, Pinghsiang and Dong Dang areas. Both Mis-
sion 6732 (28 Octcber) and Mission 6734 (30 October)
flew two passes each over the area of North Vietnam
north of the panhandle. i !
passes was along the China border area, Mission
6733 (20 October) flew one pass primarily over the
panhandle and the other pass along the China border
area. No evidencs of surface-to-surface missile de-
ployment was noted.

2. Surface=to=air Missile Sites: Ower half
of the nearly 260 SA-2 sites in North Vietnam were
photographed by the three missions. Two new sites
were detected. The 2B October mission alone covered
120 SA-2 sites. Fourteen of these sites were oc-
cupied, 70 unoccupied, and 16 could only be identified,
The 29 October mission covered 61 5A-2 sites. One
of these sites was occcupied, 30 wnoccupied (includ-
ing one new site), and 30 could only be identified.
The 310 Octeber mission covered 92 SA-2 sites. Thir-
teen of these sites were cccupied (including one
new site), 74 unoccupied, and five could only be
identified.

3, Airfields: Good coverage of all six of
Morth Viefnam's major airfields was provided by the
28 October mission. With the exception of Haiphong/
Cat Bi--which has a cratered runway--all the air-
fields appeared to be serviceable.

4, At Phuc Yen Alrfield, the bomb craters on

S AT Ib25 s the runway had been filled in and the airfield seemed
m to be capable of supporting at least limited fighter

w1

strikes included: beomb craters on the two main park-
ing aprons and the parallel taxiway; interdiction of
the taxiway to the northern aircraft revetments by
cne bomb crater; two MIG-15/17s probably destroyed

—2-

eign Dissem

TOP 8




TOP SEC
1gn Dissem

and two other aircraft pessibly destroved; and seven
damaged aircraft revetments.

5. At Hoa Lac Airfield, all bomb craters on
the runway had been repaired, and the runway appeared
to be serviceable. At Haiphong/Kien An Airfield,
all bomb craters on the runway had been repaired,
making it serviceable. Other bomb craters could be
seen on the half-loop taxiway, in six parking revet-
ments, and adjacent to the parallel taxiway,

€. Photography from the 29 Dctober mission showed
continuing econstruction at Yen Bai Airfield in the
northwestern part of North Vietnam. Concrete appears
to have been laid for part of the runway and parallel
taxiway. Three parking aprons, 13 aircraft revet-
ments, and a dispersal taxiway were identified. This
is the first sign of progress at this airfield since
20 June., Photography taken at that time showed that
preparations had been made to surface the runway.
After four months, the Chinese engineers still have
not completed the runway, although they have appar-
ently made progress on some of the adjacent facilities,

7. Alr Order-cf-Battle: The 28 October photag-
raphy of the six major airfields showed very few air-
craft. At Phuc Yen Airfield, ten aircraft could be
seen: two small swept-wing aircraft, four possible
aircraft, two probably destroyed MIG-15/17s, and two

ossibly destroyed aircraft.

E0 12958
LAbNT=25Yrs
m

8. At Haneoi/Gila Lam Airfield, one MIG-15/17
was observed. Two dereliet MIG-15/17s and twe dummy
MIG-21ls were noted at Hoa Lac Airfield.

9. HNaval Order-of-Battle: The 28 Octocber mis-
sion photographed the normal complement of naval wes-
sels in the Haipheong area, Identifiable vessels in-
cluded three 50-1 class submarine chasers, three or
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four Swatow-class gunboats, siyx P-6 class motor
torpedo boats, and two P-4 class motor torpedc boats,

10. Bridges: The 28 October mission provided
good coverage of the most important bridges, The
Paul Doumer Railrecad and Highway Bridge cver the Red
River was shown to be unserviceable. One span had
been dropped into the river and the two adjoining
spans had been severely damaged.

11. The Canal des Rapides Railresad and Highway
Bridge alsc was shown to be unserviceable. One span
at the south end of the main bridge had been knocked
cout of position. The alternate rail bypass bridge
was alsc unserviceable,

12. In the Haiphong area, the three main
bridges--the railroad and highway bridge and two
highway bridges--were cbserved to be still unservice-
able. Ten highway bypass bridges there were service-
able.

13, Transshigment Points: Photography of 28 Oc-
tober showed normal levels of activity at the Ping=
hsiang and Deng Dang railroad transshipment points.
About 390 pieces of rolling stock, ineluding flatcars
carrying 42 unidentifiakle cbjects, were noted at
Pinghsiang. BApproximately 120 pieces of relling
steck and 14 locomotives were cbserved at the nearby
Dong Dang transshipment point.

1l4. The 28 October photography alsc showed a
probable rail-to-reoad transshipment point under con-
struction near Ho-Kou, China, just across the border
from Lao Cai, Worth Vietnam. The installation is
served by two rail spurs off the Kunming-Hanoi rail
line. Construction of such an installation may pre-
sage an increase in_supply shipments via truck to
no as Nort ietnam. Chinese engineers have

ing the road network and logistical fa-

cilities in the border area for the past two vyvears.

15. BRailroad lines: The 2B Octcber migsion
covered 100 percent of the Haiphong-Hanoi rail line,

-
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75 percent of the Dong Dang—Hanoi line, 35 percent
of the Kep-Thai Nguyen-Hanoi line, 20 percent of the
Lag Cai-Haneoi line, and 10 percent of the Hanoi-Deng
Hoi line.

16. Hanoi Thermal Power Plant: Photography of
28 October showed damage at and near the plant. A
hole in the generator hall roof indicated a penetra-
tion and a possible internal detonation. Ancther
hole in the generator hall roof--which had been re=-
paired after the 21 August strike--has been recpened,
A possible hit immediately north of the coal cen-
veyer, entered the new boiler-house section. (This
possible hit apparently did not detonate.) A cratez
was visible on the north boundary of the plant,
About 35 civilian structures in the area surround-
ing the plant have been destroyed and 40 damaged.
Ho smoke or steam from the plant was evident.

-5-
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Thils report summarizes Informetion derived from Bleek Shield Mission
L8Ly, 25 Jenuary 1988 cver Worth Hores. Additicnsl deisils can be obtalned
from cebled reporlts dissemineted by NPIC end the 67 RTS.

Reeipients are ceutionod thet the scan of the photogrephy has heen
seeomplished in a short time snd does oot constitute s finished intelligence
Judgment. FPuture detailed anslysis zay result Iln additionsl informstion.

The misslorn covers the southern half of Worth Eores snd the esptem tip
of the Shentung Peninsuls in Communist China. Interpretebility of the
photography 1s fair-io-good with spproximately 90 percent cloud-free
coverege over the lsnd sresa. One hundred eight of the 138 COMIREX targets
Pall within thle coverage, although £ ere cloud covered. Tn sddition, 3
new tergets have been reported.
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HIGHLIGHTS
Fusblo Anchored Qffshore
25%1D

e U85 Puebls is snchored offshare in Chenglebwen bey st 99-19-J
L2v-26-J 2. on ENE of Munchon Navel Base Wonsan. 4 motor torpedo boat
{P-f PT} is moored slongside snd 8 probable miscelleneous service ernft
{YAG) is off the port besm. IL cennol be determined whether the ship hes
heer damaged or 1f eny dismentling has taken plece.

o evidence of selvege operstions ie observed in Lhe vieinity of the

position [99-250 197-54E) where special equipment mey hewe been jettisoned
by the Fueblo.

Wonsan-Murchon Area Aelivity

The following Hovel order of batile is observed in the aree: Vessels
at the Munchon Kevel Bese include £ feet petrol bosts (Bhershen PIT) now
to North Koreen inveniory, 2 smell gulded mipsile petrol bonts (Komer PTG,
and 3 motar torpeds bosts (P2 PP). Vessels in the harbor fnelode 3 Homar
PIG anchored off the west side of Hedo-pende peninsuls, one mineswespor
JT-war{0)/, snd one submorine cheser (H.0.1 5C) snohored north of Sin-ta
island. In addltion, one probeble submarine cheaser {-ILthD FIT) L5 underwey
cest of Hodo-pando heeding 85K, and 2 edditionsl Momar 216 wre berthed st
Munchear Naval Base NE. OF the totsl of 7 Komer PTGe, 3 ere obeerved on
vhotogrephy for the firat time.

Twa of the 3 58M sites in this gencral eres are cbserved, oach with ©
launchers in place. At Wanesn 2AM Bite ALO-2, fwo migsiles eare present;
gt Hungdogl-dong 98M Bite CPE-2, mleelle presence cennct be deterzined.
Firty-Tonr FAGOT/FRESCO ore at Wonsan Alrlield.
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Order of Battle

Mo major change ig evident in the military posture of the Horth
Korenn srmed forees either nesr the demilitarlzed sone or st the msjor
militery instellstions coversd.

fipder of battle at nevel installatlons other then in the Wonsan-
Munchon ares shows no nosusl activity or chenge.

Air orier of bettle at the mejor sirtields revenls no slgnificent
change from previcus coversge. However, 51 FRESDO shipping crates are
phaerved at Pukchang-nl Alrfield.

Ho slgniffcent sctivity or change ls noted at the msjor urban com-
plexes irsged on this mission.

¥o eoneentrationa of milltery eguipment or anusual esctivity are
noted slong major transporietion lines.

BiM Bites

0f the 14 known BAM sites in Forth Kores, 1P ere covercd, one can
he identified only, end ong 18 not coversd. All 12 sites are occupled
and contain launchere in esch of the six leunch positiong (gt ocne site
+he launchere are pmbahle]u Nine sites have from one to three missiles
epch, and st three sites migsile presence cennst he determined. Ten
sites heve FAN SONG rsders but et twe e definite identificetlon of
suidesnce eguipment ceannot be mede.

Ko new SAM sites were cbeerved in the prelicinery ascen.

Cruine Migglle Actlivity

28x10
gites Ln the Nempo ares sre both uncceupled. In
25X10
The other 12 newly
{dentified but was imsged on These sre the only 25510
. twe cruise missile sites currently fdent r horth Kores.

Thirty-twe STYX {85-N-2) cretes are in the vielnity of Fanje-r
: Mavel Fecility, 3 nm NE of Munchon Wavel Buge Wonsen.
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MEMORAKDUM FOR: Director, Office of Special Activities

i SUBJECT: Justification for Retention of the IDEALIST
| -2 Program

REFERENCE:

| . 1. HRecently several formal documents and informal conversa-
tiope have ilndicated that a very real possibility exista that the
IDEALIBT Program will be discussed at the November ExCom meeting,
Thepe dimcussiona, sparked by elther the BDF, the DOD, or both,
will most likely examine the need for continuation of this DProgram.
In faet, the BOB announced at both the 1987 and 1968 Budget Hearings !
that at the November 1968 ExCom wmeeting they would make & point of
discussing the IDEALIST Frogram in depth, with the ailm of determining
whether the Program merits continuation, With indications of this
typa, it_yy%l behooves the A!gncy to be prepared to not only discuss
its IDEALIST Program, but to bave undeniable proofs that a very

valid requirement still exista for cnntinuatiﬁn of this Program,

2. It can be assumed, that in these forthcoming disuussions,

the argumenta advocating discontinuation of the IDEALIST Program

[ will be much the same ag those used in the past, Indeed, mome

i Approved For Release 2000/08/21 : CIA-RDP33-02415A000400290003-2
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of these points were used suceessfully and effectively by BOB/DOD
during the debates surrounding the life of the OQXCART Program,
The following depicte salient examples from these now familiar
arguments:
a, The cost of the program exceeds the value of the
returns derived from it,
b. The USAF could perform these reconngissance tasks
as well and at less expense to the Covermment,
¢, There im no longer a need to differentiate between
civilian and military pilots for reconnalesance miasiona.
d. Two unite (CIA-SAC) means a duplidation of costs and
expenses,
€. The IDEALIST Program hes, on an average, completed |
tar less operational flying time and missions than the USAF,
therefore the USAF is doing more productive work and should be
given all the U-2 resomrcesg,

: 3. ﬁndaub‘tedlr. there are numerous other views in the same
veln that could be brought to bear on this subject, It :I.LI ‘:i:twm.
however, the intent of this paper to match argument for argument,
nor to rehash the reasons for and against the military assumption

of the TDEALIST Program. If, however, through lact of diligence
— /
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and effort on our part, these roles and aseets were to be lost
by the Agency, the impact on the Intel]ligence Community would be
immeasurable. Therefore, this paper will attempt to record only
the advantages and adaptability of the IDEALIST Program to the
U.8. Intelligence Community, and, thereby, positivaly show the
program's ability to stand above any of the BOB/DOD contentlons
for its demise, There has to be sound assurances that & contin-
uation of this Program will serve the beat interests of the USA.

4. There is no escaping the fact that the U.S8, Government ,
in the years to come, will have a continuing reguirement for recon—
nalsaance of denied territory which should be attrtbuted to non-
uwilitary resources, ﬂ&ﬁa uinaionu-lnd roles of the CIA U-2's have
in the past, and indeed, will in the Iuturn; be entirely separate
and different from any other U,5, reconnaissance airerart, (including
the BAC U-2's). The CIA U-2's are, simply stated, required to be
capable of overflying denied territory in peacktime, A more formal
definition would be the ability to aucceasfully overfly denied
tefritory with impunity in annon-military alrcraft flown by a
bona fide civilian,

5. Peacetime overflights of denfdddterritory dictate completely

SEET I 3 I U R Pl a bt b PYTRR
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different sets of reguirements for the alrcraft syatems cnniiz-_
uration, the pilot used, the command a#nd control of the miasaion, ]
and the political approval mechanlsms for the mounting for the
pwission, It is foregone knowledge that peacetime overflikhhs
of any "other country™ regquire prior approvals for the misslon by
higheat political elements of the U.3., Government. In order to
merit the political risk invelved, the "fool-proof" puccess of any
misslon must be virtually guaranteed to these upper levels of the
U.8. covernment. Therefore, prior to soliciting these approvals,
considerable efforts must be i_:panm to adjude the overall risk
and to estimate the success factor for each IDEALIST U-2 flight,
6. Perfection requirements for these missions explain in part
the additional cost and reduced number of IDEALIST Operational

migslons/tlying bours. It is the conviction of these experienced

in U-2 operations that development efforts over the past few years
have in fact made the IDEALIST U-2 an exceptilonally low risk,
highly responsive and flexible reconpaissance vebicle, It further
beara noting that CFA enjoye & recognized unique capability for
conatantly and promptly developing and adapting equipment, tactiecs,

and operational procedures that insure lowest level of vulknerability

i for this overflight aireraft, Inﬂﬁﬁl has served in the development
of many unigque technigues for applisation of the U-2 reconnaissance

aystem on & world-wide basie, Thia program possesses the capability

A5K1XT
of operating the U=2 from alreraft cnrrtarll._ 25X1XT
{
Tﬁm - — I
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to crises situations anywhere in the world
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Thils report summarizes Informetion derived from Bleek Shield Mission
L8Ly, 25 Jenuary 1988 cver Worth Hores. Additicnsl deisils can be obtalned
from cebled reporlts dissemineted by NPIC end the 67 RTS.

Reeipients are ceutionod thet the scan of the photogrephy has heen
seeomplished in a short time snd does oot constitute s finished intelligence
Judgment. FPuture detailed anslysis zay result Iln additionsl informstion.

The misslorn covers the southern half of Worth Eores snd the esptem tip
of the Shentung Peninsuls in Communist China. Interpretebility of the
photography 1s fair-io-good with spproximately 90 percent cloud-free
coverege over the lsnd sresa. One hundred eight of the 138 COMIREX targets
Pall within thle coverage, although £ ere cloud covered. Tn sddition, 3
new tergets have been reported.
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HIGHLIGHTS
Fusblo Anchored Qffshore
25%1D

e U85 Puebls is snchored offshare in Chenglebwen bey st 99-19-J
L2v-26-J 2. on ENE of Munchon Navel Base Wonsan. 4 motor torpedo boat
{P-f PT} is moored slongside snd 8 probable miscelleneous service ernft
{YAG) is off the port besm. IL cennol be determined whether the ship hes
heer damaged or 1f eny dismentling has taken plece.

o evidence of selvege operstions ie observed in Lhe vieinity of the

position [99-250 197-54E) where special equipment mey hewe been jettisoned
by the Fueblo.

Wonsan-Murchon Area Aelivity

The following Hovel order of batile is observed in the aree: Vessels
at the Munchon Kevel Bese include £ feet petrol bosts (Bhershen PIT) now
to North Koreen inveniory, 2 smell gulded mipsile petrol bonts (Komer PTG,
and 3 motar torpeds bosts (P2 PP). Vessels in the harbor fnelode 3 Homar
PIG anchored off the west side of Hedo-pende peninsuls, one mineswespor
JT-war{0)/, snd one submorine cheser (H.0.1 5C) snohored north of Sin-ta
island. In addltion, one probeble submarine cheaser {-ILthD FIT) L5 underwey
cest of Hodo-pando heeding 85K, and 2 edditionsl Momar 216 wre berthed st
Munchear Naval Base NE. OF the totsl of 7 Komer PTGe, 3 ere obeerved on
vhotogrephy for the firat time.

Twa of the 3 58M sites in this gencral eres are cbserved, oach with ©
launchers in place. At Wanesn 2AM Bite ALO-2, fwo migsiles eare present;
gt Hungdogl-dong 98M Bite CPE-2, mleelle presence cennct be deterzined.
Firty-Tonr FAGOT/FRESCO ore at Wonsan Alrlield.
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Order of Battle

Mo major change ig evident in the military posture of the Horth
Korenn srmed forees either nesr the demilitarlzed sone or st the msjor
militery instellstions coversd.

fipder of battle at nevel installatlons other then in the Wonsan-
Munchon ares shows no nosusl activity or chenge.

Air orier of bettle at the mejor sirtields revenls no slgnificent
change from previcus coversge. However, 51 FRESDO shipping crates are
phaerved at Pukchang-nl Alrfield.

Ho slgniffcent sctivity or change ls noted at the msjor urban com-
plexes irsged on this mission.

¥o eoneentrationa of milltery eguipment or anusual esctivity are
noted slong major transporietion lines.

BiM Bites

0f the 14 known BAM sites in Forth Kores, 1P ere covercd, one can
he identified only, end ong 18 not coversd. All 12 sites are occupled
and contain launchere in esch of the six leunch positiong (gt ocne site
+he launchere are pmbahle]u Nine sites have from one to three missiles
epch, and st three sites migsile presence cennst he determined. Ten
sites heve FAN SONG rsders but et twe e definite identificetlon of
suidesnce eguipment ceannot be mede.

Ko new SAM sites were cbeerved in the prelicinery ascen.

Cruine Migglle Actlivity

28x10
gites Ln the Nempo ares sre both uncceupled. In
25X10
The other 12 newly
{dentified but was imsged on These sre the only 25510
. twe cruise missile sites currently fdent r horth Kores.

Thirty-twe STYX {85-N-2) cretes are in the vielnity of Fanje-r
: Mavel Fecility, 3 nm NE of Munchon Wavel Buge Wonsen.
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PREFACE

This report is a summary of selected information
on transportation and infilcration acrivity in southeast
Asia as reported by NPIC during the period indicared
on the cover. Those lines of communication and associ-
ated facilities which support communist insurgency in
Laos and South Viemam are emphazized.

Itemns are numbered and arranged according tolocation
from north to south, Annotated maps of varying scales
have been included to aselst the reader in locating the
ftems. Each large-scale map depicts all motorable roads
photographically conflrmed by NPIC unless otherwise in-
dicated.

Missions, mission dates, frames, and NPIC cable
and briefing hoard references are listed after each item,
ag appropriate.
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| INTRODUCTION

| Tola report gummerises the oglaties sctiviiy in the Peskendle ares af
25X10 Forth Vietnsm during the ‘truce perfods. As in the past, the Nortn

| Viatnamese fully axploibed the 3-hour U,5. bombia cegeations during the
2oX10 Chrisimaa and New Your I 5%1D
2E¥4D Truce Perioda and, 4o 8 leaser extent,

25410

Az indiecated by the accompenying map, there werg elgnlficant chotogra-
vhic gops during sech of the pordods.  Howevar, the COvVerage was complete
enough fo permit an assessment of the activity and a comparison of the

criods. Beference is also occasionally made ol o o5y
_ It 1a falt that this misaion reflected a mormal dsylight
activity level for this area of Forth Vietnam.

25X1D

To facilisate o compardson of the logigtics activiiy, the report hes
been ddwided dnte the following sections: Vehiculse Activity, pp L-12;
Quang ¥ha Transshipment Pointe, pp 13-19; Somg Troo (River) Transshipment
Foints, pp 20-23; Viet Yan Transshipment Foint, pp 24-25; Yen Phu Area
Logisties Actiwity, pp P6-33; and Beflioad Activity, pp 34-3%. Except for
thoae eraft cbserved at transshd poent points, ne waterborne activity could
be nezociated with the southern movrement of gupplies during these pericds.

Tables of compesrative vehleyler activity during esch of 4he trucs
perisds have been included in the sppendix. Theso totols ere not intended
a5 precise vehicle counte and should be uged only for comperlson AT poEES .
Whnile 1t is doubbful thet any cotvays oromajor esneentratlons of vehiolas
2EXAD were suceesafully eoncesled on indlvidusl vehicles are oxtremely
| difficult to detect on Black Shield photography in aress of denge vagnta-
tlon or along tres-lfned routes., Tt 15 slec logieal to agsume that some
duplicute “alghtings” ccourred during the truce periods, although the to%al
' effect was minimized by the suall mumbor of missliong and amount of overlan,

Pags 2

RDP7E8B04560A006200010028-0
25X1C

Apprayved For Release 2000/06
| NO FOREIGM DISSEM




[
=

ARIT LSS P ETEAdEL
a0 LTENE e

+ Gl -ADPT

For Ressd s

//“.”:;:_...5&___
e L L

Agprosed For Ridease 20000600 - C1A-RRPTOBMEEIAMEI00 00ID 2




For Relumze: Sl ROPTREIHO AN 10618 4

waly E5F W
2 WIE. TR

ED

i trmks
lzgle Lomen PO pioreor by bwe Deldsr g
Wl

Bzt o ko @
e

iy Sweresd £1d
cuk wrd foed weew LA K e s limary

L4 sbgeremd dheder the Trk Trord Bl
e Jwislemn e bar e jwaiis. Fee

sy pErae
wn 1w b L

o5 vharpll
e m

LR

Tt

SRR
w e v R 751

Approved For Reiease 30063 : CTA-REFTIRISEAMEII0N -0



4"-*4'?0

"if? *rr-'w

..+|_..n'_u.--|..a_n..i 9"'..-.! TETY RN P |

VM/R-2

2

SERIES ONG
CEHEET I
o BTHEDITIO

. SCALE 1:2.000 000 1%

e

glease nl 06 E -,,r WEEEM'IMEE-U

It:m sitsel MEENAC e




MR- Gl

Approved For Release 2000/08/
pe MO FOREGH MEEI feooz8-0

Pz bembing operctioms eontlnoed sosth of Winh, & norwal daylight
~rehleulnr pattern vas medctalmed there during the Tel Period. Only 1L
roving wehicles were sipghted soulh of Vieh ns compared to approwimately
30 and 455 during She christreas and New Yeer Dericds, reapectively.

e acbed that a groater area sor coversd by interproteble

25¥1D

only 1 wehdels wnd obserwed oo Meato 1§ norih of the Mu Gila Fans
ing thls vapr's T o] en comparsd bo approsloately 200 during
¢ Sedoy Tk Truse h{m-lr: Brlefing Doard L-2T54). Bowever, in
ba of tha potenklal ald Strikes, 1oad ru?ntr.":-naintenu.m-e waE underuny
Guring saylight hours hoth prles azmd dw

permane reflactod an orgenoy o Retp open
rosbe Lato Laos.

25%1D

v Tett (Flpore 9. This
ne momt dnperbast loglotics

Ai Todlcased shows, fhere wan relatdwaly Likile vehloalsr mivenent
rngorTed vl Aorsh of Vink. Dealited instances of pkearesl preparatlo
far wenicolor mowergat were noted, .e,, Yae wslticning ol s GEEpTATY
pridgs ot Fish Wisk during daylipkt hours (Figere &; bur anly & szull
comwaye were cheesved, hoth in sne wieinlty of Thenh los (Flgura 11}

2EKID

25610

FIGURL I, VERRELE ACTIVITY, BOUTE 10, MORTF VTE TRAN 30 PV F0601E)
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The quang Foe Trooedbdposns Polits cnee agiln provided the oot
vivid eomsaple of Neoth Vietmenose wxploitation of the 7.0, ‘booning
ceaantlon durdng the Chrintmss and Hew Year Traek Pericds. For the
weeond yoar i o row, the north snd south heske of the Song Sang {river)
in tha wicinity of the destecped Quang Fhe noval facilities arupbed in
& Pranzy of teansonipping metivity. iniike the Il vt Touce Fericd 2EX{D0
vien modor loglsTies eraft (inaledicg the fiewk sightings of tha SL-L in
Forth Vietnam) were dnwolvad, this yesr's netlvily was goserally Zimitod
0 tha TerpAng of supglides acrass =he Aoz Glang by wemll and mediun-
sized snmpong. Biwever, there wns noe appreciablea diminctien {5 4he
averall levels of agtivity,

Thres trosofbiooent pointe, 1 oo bt porth bk and 2 oo the south,
wary atilized during the 2 4roce prriode (son aoonpoany iy map).  Erlen-
sive wrepmretion wis required for che uAe ol Folnt Ba. 2 pinee ths
frasemiay Lending to Rowte LA had bean heavily damaged. Flgurs 15
depleta the prograsslon of astivityr 1) the damaged geusmay and

inmchive trangshiprent wedint an 21 the off-landing and
cEacking of supplies pricr to 1200 houre eo wnd ) khe  2SNID
calumn of vahiclen walting to be lsaded ot 1 hours an 2EX1D

TNy AR
b

L
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The goesdlblon of the cousesny ip porticadierly inkerapiding dn this
pnotographte segquense.  The causovsy @i been sode sarviceshie prior to
Zﬁki‘lb I v copeiring the dosaged porlions sed subatituting dsgoeoved
fordo for thoss segeesbo whish had besn corpletely destroyed, There wvens
& merusd daseriaration of She ssesewmy by the eftorseon of the ENEEN 2510
1 proonbly rastlting froe the cxtremely r_1.511 wolume of Srafflc daring tho
Any .

Trafaghipeent Foint Ho. 3, alee @an bthe sauth bank, oxhiblted rola-
=iwaly 1ittle sotivity dorieg the Christmns period. At the seme tlwe 25%0
Fedint Wo. 7 wes photopraphed on the moreing of the (Figura 12}, Lhe
activity st Point No. 3 wos linfted to L sampen beachid ad lecent to
aeveral small ctachs of supplles ad perceonel looding & single cargo
i truck, The delerlovatise of the ogusewsy lesdine fees Point Bo. 2 was
| nob vepalred pricr to the Bew Yowr Teusa, however, ond Foist Bo. § wes
| the rmly Graomsbipmenkt polnt im use on the soath bank during thet perlad.
! Tramsobdpment Tolet Wo.o 1, on the north bank of the Sang Clang,
| pEsbably provides the best ssanple of the relative eebiviky durlzg all 3
trucs pericds, Figerse 13 dopicts a portiom of the appraxleately 7O
anspana,; 250 perscomel, and £ osrgo truchs iowalwed in transshiping an
EELH:I the oorming of trancehigaent kad baan completed ot this
podnt by 1500 bours (Fipare 13}, A comparsble level of transsbklpping
I tack plase agaln during the New Tear Trusa Peried (Figire 155, tubt the
Tnilure S0 suspend aly strikes during Tet wes reflected In the normsl
inactivity of (Pigure 1£].
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Sung Tros (River) Tronoabiprest Polnts

Tha wxtwnsive soount of supplies stackpiled ot & LeAsnabdcoeat and
rtorage focilities an the 3eng Trog [river], 4.5 nn eestasouthwess and
Ta o soutivenst of fuang Khe, indicate thot ticse facllities were mmjor
cempaments In the Logistics cetwork wtilited during the troce periods,
Tre strabngic locabicn of theso fecilitiec hetween Routes LIT &nd 14
sermike the reddetributice of supplico o boli Lang spd She ME pres wio
thepe respeotive routes [ gee asoempanyitg map).  This Lo probobiy thade
:tdan when supplies are moved south from B seilbead of the
La Vinh/Doog Hol Boil Lies P1T-50H 10E-10R) aleng the Mguon Bay
npd Bong Teoe #ivare.

Swo signlflcent fasta suggoat that these focilities vers direcely

ipFalued in the trameshipring actiwity ot Quoss B dusiog the truoe

pericdy ood tnot the supplies chaerved stockpiled an * FERD
warn Lrbended o5 Loop rather than the BE avea. Fivst, the e

ponpens Locoted at tbe mortbern Quang Khe tronsshipeent point oo 25%1D

sixin IEEF:gire 15) vere unlike ooy eraft over shemrved st the soubhern
trunsshipment polnts.  Beeond, nn gxtrenely lorge sacunt of SUppliee wes
opzerved stockpiled awey from the river banx at the # fegilitics on the
Sonyr Trog Later in the xonth (Figoses 37 and 14). It seers ceasonable to
assume that ot Least woat af thees smipplisc ¥ideh crosscd e rlvers ok
Waong Kk were inteoded for further movement ecuth along Noute 18; whils
oy supplies which werw garried southwect olong the Song Tweos would be
temasshiyped for further sovement aloeg Boute 177.

& partially-pubmsrged senpan spreors %o bave been zkllized me an
offdhere wharf at the Jivp Bhat Trasssbiprent Point (Figare 1T),
Altnough some: fedidis 5 supplies resping scattersd sl U5 river berk e=nd

2EX1D apprasinately 70 parsonnel zre chsevend ie the pres, the movepsnt to sore
permanent oiockpliles spsesrs neacly ccoplete oo the R To eddition b
those supplies stored in 2 bulldings withowt soafe, § af the 8 etacks of
mupplins have been covased,

By the mnu;"plﬂk had Buen stockpiled in 16 scparate
swicks et the Fou Kink Tranesnipoent Fodnmo (Flgurs 106, aod the pree

sppeared vodd of petivity. Thid wes the first Sdentificotion of this
Tazility, and it 1= intesesting to note thot tha nooess rosds bave been
eamaitlaged with ovplased wegebaticn,

25¥1D
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IMestifiod in the aveav of photos

ErOphic oavezuge o o Guang K o Ehe Lorase periods wos Losated

near TEek YEn, 3 omo=oote s mpst; of Thamh Hon. Sdx proba'tly motoriaed
SIEpAnE, GpErokirately 0 £t Lo leagih, were moorsd here on m TEND
[Figuwre 13). Elghtesr cwvvna-coversd stacks of soppliss wer

the mijscent riwer bock, =wd § cwrge tricks wmre In the imedinte vicl
Mdditione]l river sraft were chesrved in the area, oo well ws io the

coacenteotions theoughoot the Fankandle {opprodoately §50 sampana) jorks
251D were counted on . Howgwer, it iz AirTieult, if not impassible,
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Yen Pha Avea Legistics Activity

Twao matjor supply points were idenbif'ied within 1 om of Yen Fho
during the Chrdistmas snd New Year Truce Perinds and their locetion,
proclsely holfway bebween Thanh Hoa and Vionh, lends some credence te the
roported shubtle system employed for the movement of supplies. In addi-
tion, the Houte 1A slternate river croselngs st Yen Phu provide ome of
the better comparisone of logistic support sctivity during truce and
non=ETuce pericds.

Sixteen large sbacks of supplies were disperaed sround a loop rofed
within the village of Thien Ki, {mmediately north of Yen Phu, ob [jjj 25%1D
I (Ficorc S0}, Although most of the suppliss were covered,
mamy appirenl rice sacks weze visible. Some of the supplies had been
placed in partially dismantled huts, suggesting thet other apperently
native dwellings in the ares vere alsa being used for storsge,  Seven
brucks were prolably aweiting cergs abt thet tine. By ﬁ & ef 28X1D
the atecks hed been elther remowved or partinlly removed, and additlomal
supplies had been stockpiled 1n & previpualy unuscd area.

Cargo trucks werke also being loasded 2% the supply peint immedistely
south of Yen Pha on _Pigure 2l)e In sddition ho 4ne weoo-
able storage huilding aedjacent to the trucke, 15 canwms-cowered and open
stacka of supplies (ranging from approximately 10 x kO x 15 £t to 30 x
100 x 15 £t ) were dispersed under o sporse brec concpy. A% least 3 af
these stacks had been partially removed by

Figure 22 depleta the normal deylight status of 2 Foute 1A river
erozeings at Yoan Fhu. (A& third alternate crossing remsined unserviesable
throughost the £ truce periode and is net depicted, ) Temporary pontoon
bridges weore positicned et these crossings on (- toen 25X1D
removed befors the R [Figure ‘P._!}. Inly 1 of the bridges was
repraibioned for the New Year Truce amd the resalting botileneck was
evident of the bridge (Figure 24) hs well as 300 meters south (Flgure L.
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251D
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VENTOLE GIGHTINGS ARD HEADTHGE

H e Tamased £ ']eadim.:
Lot itodo Heading Hauding i "
25X1D foute (In J:I.EEI'I::ﬂﬂ_l Harth _Buuth Urdletermined
1A - 19 L U J{g
¥ i - 20 o) ¥ 12
12 a0 - BL [¥] if i?
15 18 - 19 { 3 g
108 18 - 19 0 0 .1_.;&
210 20 - 21 4] 3 I
{3 Ll = |
Oty G

Tul;ral ] ] 5T
Christmas Truce 1A 17T - 18 '5__} :.f_; (I;
1.4 184 - 19 3 b o
1h - 2l it o
101 17T - 1 : L 2
10 1T - 18 i :-_) o
106 1y - 18 0 : i
107 17 - A 1 _ ._.:. o
13 17 - L3 -'_} 3l o
110 Ly - d'.:.': 3 E
3T Vi o= 18 4 ; 2
17l 1 - 20 o f o
Total 337 556 a7
ioi L iy s
ot 14 Lf o= if Lh i] ;
Hew Yesr Truce H ol f Ir':% 5;
i L1 = 20 ik 77 2

1A 20 - 21 1 2]
10 oc - 21 o 12 0
Aoy L = 20 k4| L C

106 1y - 20 g ’
Tl =s Ll ] 0
ok 15 - 20 1 1 O
Total L56 I 115
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Latitude Heading Headlng Heuding

Route {In Degrocz)  North South Undeterminedd
Iet Truece ia 17 - 18 ) 1 ]
1A 18 - 19 2 T iy
14 LS - 20 ] 3 5
14 A0 - 21 o 103 ]
T - 19 0 0 4
10 20 -2 5 10 16
15 T - 18 o 1 0
15 18 - 1 ¢] a 0
21 20 - Mm u} i 1
== 20 - 21 ] ] 2]
101 17 - 18 Q 1 3
1:4 19 - 20 [+] 0 10
151 18 - 19 ] ul i
210 20 - P, 2 C I
Tob 1% - 20 o [} 3
Total, Iy 35 1%

*oightings on east-west routes are ineluded in this colwin.
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10606 Christmas Truse Perlod
15508 Truck Convoy, Route TOL, NVN
19ET  TED Truce Period

L-2T2% Trucks, Houte LA, WV

L-#T27 Trensshipments Operation, ‘usng Ehe, NVA
L-2728 Twruck Convay, My Gia Pase Area, HVH
L=2729 Truck Oopvoys, Mo Gia Pass Aves, NVN
[=2764 Truck Cowvoys, Mu Gda Pass Ares, DV

1967 Christmes Truce Perisd

1.-4721 Transshipment Activity (Morning), Juang Khe, WVH
L4722 Supply Point, Thien ¥1i, MWW

T=4T23 Transshipment Activity I:J'H'L-ET n.:rmj, Guang Khe, VK
L-b72h By-Peoe Bridges, Yen Fhu, NVN

L-L725 Biver Crossing fetdvity, fon, HVH

L-b726 Reil Activity, Tnanb Hoa Aren, RVN

T-w7ad Christmas Truce fActivity

To4Fa2d Supply Point, Yen Phu, BN

L=4T35 Transshipment Podnt, View Yen, HVN

I=4733 Vehicle Aotivizy, KVH

P90 Kew Tear Truse Period

L-47ho Pransshipment Actlvity, Guang EKne, NVH
L-UThe Waterbarne fetivity, Thenh Hoa Area, HNVY
L=NThT Venicle Activity, Hew Years [ruce, RV
L-07ho Reil Activity, ¥inh Pinh-Thana foe Ares, HVH
[-47s0 How Years Truce fotivizy, HVH

[,=it751 By-Pasz Bridpe, Yem Fhu, VN

1-k753 Supply Points, Yen ]-"h.lj,-"'i'l'lien Ki, MW

19a8 Pre-Tet Perisd
T-4H1% Fall Activity, Minh Bink-Thanh foa frea, NN
[.-4520 Boad Repair, Boute 19, WVH

[=iHed Transshipment Point, Clap Fhat, KYH
1,-hHo0 Tronssnipment Point, Song Vioh/Heang Mel, NVH
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1558 Tet Truse Peri s

L=4Blz Transehipment Points, Quang ¥he, KVH
[-U8LT Vahieles in Village Sanciuaries, AWK
L-4826 Fail Activity, Nich Binh, FVN
L4827 vehicle Activity HNWN
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